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I’m not a great believer in the glass ceiling anymore. I think it’s a choice 
made by women rather than being imposed by the outside world.  
 
Feminism sounds a rather old-fashioned term now. Equal rights are 
clearly appropriate but, as far as I’m aware, honestly, they are there for the 
taking.  
 
I know people will argue that there is a gender pay gap but it’s actually 
very hard to pinpoint exact parallels and show that that’s the case. And where it 
is, it’s often because it’s happened incrementally over time and it needs to be 
dealt with.  
 
We’ve now got a woman editor and mother running the Evening 
Standard. I think journalism is actually one of the few areas where you can take 
time out, go part time, go freelance and then decide at what pace you want to run 
your career.  
 
The Davies Report, [Women on Boards, 2011] said that, “women ask 
the awkward questions.” I’m not convinced by those kinds of stereotypes. 
‘Round a boardroom table, there is a reluctance to seem stupid and so to ask 
questions that others might know the answers to. And I think both men and 
women can fall prey to that.  
 
Often, it really is the simple questions are the ones nobody dares ask. 
Before I went on a board, Mervyn King said to me, “Make sure you ask the simple 
questions and keep asking the simple questions until you get an answer with 
which you are satisfied.”  
 
I think some women do feel they have to act like men in order to get 
on. The lifestyle of an executive in one of these big companies is extremely 



demanding. Those women who do decide to play the game, sometimes decide it’s 
easier to play it in the way it’s always been played.  
 
I’m not uncomfortable with confrontation but I always knew that I didn’t 
want to be sticking my foot in the door and interviewing someone who had just 
lost their child. That’s one reason I chose business journalism.  
 
I think there’s a part of journalism that’s pretty grubby, really.  I didn’t 
realise how grubby some of it was, and that’s quite depressing. Some women do 
chose to go down that route and end up being rather good at it. But it never 
appealed to me.  
 
How did I make it work? In part, by having a live-in nanny. If you decide to 
go the executive route, it’s a tough, demanding job and the days are long. So I 
said my good nights over the phone.  
 
I’m not sure that it is true, any longer, that little girls are encouraged 
to behave differently to little boys. Sure, we sell action men or dolls, but 
they are both available to everyone. It’s up to the child what they do with the doll, 
whether they play doctors and nurses and aspire to being a doctor or sing 
lullabies to it.  
 
Having watched my children grow up, I don’t think that there are 
essential difference in the nurturing side of men and women. I look at 
my older son, who has just had his first baby, and his friends. And the boys are 
really much more relaxed and comfortable at being parents than previous 
generations. 
 
Having said that, it is still absolutely true that men won’t ask for 
directions. I can’t refute that one, because I know it to be true. 
 
Up to a point, it’s true that that the nature of some jobs means that 
they can’t ever be juggled easily with a family life. Some jobs are suited to 
job share and some aren’t. That doesn’t mean that there aren’t things that can be 
changed.  
 
The four-day week, for example, is a wonderful idea. People work harder 
for those four days. I did that at one stage in my career and that was brilliant.  
 
It would also be perfectly possible for international companies to 
make far more use of video conferencing and less use of air travel. It’s 
beginning to happen, but only because it’s being forced on companies for 
economic reasons rather than because they are considering the time commitment 
for their people.  
 
On the other hand, I was recently at a presentation at Google and they talked 
about everybody now having a ‘four screen’ life. What’s the first thing you reach 



for in the morning? Well, actually, it’s not your nearest and dearest anymore. It’s 
your mobile phone.  
 
It’s hard to reach perfection as both a mother and a professional. But 
there are too many examples of women who, in the past, put everything into 
either one or the other and went on to regret not having the other side of the 
equation. So I think it’s worth aiming at ‘having it all’ and it is possible to get 
close to, but there is always a degree of guilt involved.  
 
It doesn’t bother me, at all, that successful women are always asked 
how they juggle their professional and home lives. What does bother me 
is that they never ask the same question of men. I think it would be interesting to 
know. The question I always wanted to know the answer to when I was reading 
profiles about successful men or women was, “Who buys the bread?”  
 
My three children make me very proud. Two of them are now married and  
though it sounds frightfully cheesy those weddings were probably the proudest 
moments of my life.  
 
I have been incredibly lucky, too, professionally. Editing my first edition 
of the Times on a Sunday, and then my first editions of the Sunday Telegraph, 
was just fabulous. 
 
When you start off as a junior reporter you think it might, might just be 
possible to get to be a columnist or maybe, as you do it a bit longer, a business 
editor. But it never occurred to me that I would be editing a paper. So that was a 
great delight. 
 
My management style… I don’t think I was confrontational, really, I tried to 
do things by consensus, but I was quite demanding.  
 
I don’t think being a woman affected the way people saw me within 
the paper, because I had grown up with a lot of the people who were around, 
internally, so it wasn’t an issue.  
 
When I was talking to people in business, who tended to be men, I actually 
thought it made life slightly easier, being a woman. I think they found it easier to 
talk to me than they would have done talking to a chap. 
 
My hardest learnt lesson? As far as public speaking goes, the more work you 
put into it, the better the results. But as far as writing is concerned, you can spend 
five times as long doing something and it will rarely be five times as good as if 
you’ve had to do it quickly.  
 
It is trite but true to say, “Be generous with praise.”  
 



Lastly: as a journalist, learn that if you dish it out to others, others 
will dish it out to you. I was quite pointed in some of the pieces I wrote about 
people and business. On the whole, people were incredibly good and took it in the 
impersonal way it was intended. But I wrote a piece once about Sir Adrian 
Cadbury and his report on corporate governance and then got a call from the 
Financial Times asking me why, in a column in their paper, Sir Adrian had 
picked me as his ‘least wanted supper guest’. It was obviously because of my piece 
and I was quite shaken by that. But it was my daughter who said, “Well don’t 
expect that you can just dish it out…” 
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