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‘When you take a group of young people through a film making process, when 
you give them the tools and expertise to achieve and set the goal really high, 
they will rise to achieve … I always like to set the bar high!’ 

Eelyn Lee, Project Artist
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‘There’s a lot of successful people from Ealing that I didn’t know, normal 

people, like people that go to Brentside High School … doing the project and 

learning about them has shown me I can be successful if my mind is set on it.’ 
Student, Brentside High School
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In its second year Creative Connections drew-on the evaluation and recommendations 
from year one using these to explore further the potential impact of the project and the 
relevance and effectiveness of its approach. The theme of people and place and the 
intent to support young people’s growth and development (through their working with 
artists to explore and create responses to the Collection) remained as the fundamental 
project objectives. At the same time, the status of Creative Connections as a project has 
provided many opportunities to do things differently, take risks, experiment and ultimately 
to learn. 

Project artist 
The artist’s practice is the central vehicle in achieving the ambitions of Creative 
Connections. The quality of their work, integrity of their relationship and collaboration 
with the young people, project partner, the Gallery and the sitters; the relevance and 
accessibility of their approach; and the agency of the young people all being of equal 
importance. In the first year of the project the Gallery worked with a visual artist whose 
conceptual practice regularly takes place in the realm of social engagement. As a result 
of this the artist’s collaboration with the young people was extremely effective with the 
respect between both being tangible due to her authenticity, trust and belief in the project 
process and participants. What wasn’t as natural for the artist was the broad scope of 
relationships involved in the realization of the project as a whole e.g. the development 
of the display, working with the Collection, marketing and communication activities etc. 
In year two, the Gallery were keen to explore whether this was true for artists working 
collaboratively in other mediums and if a different vehicle could have a more natural 
synergy to the dynamic of multiple relationships and stakeholders.

The rich practice of film maker Eelyn Lee excited the project team with the possibilities it 
offered to work in the realm between film and art. A London-based artist, Lee’s work uses 
imagery and soundscapes to tell multi-layered stories about people and place. Central to 
Lee’s practice is the building of relationships, seeing the people she works with as both 
subjects and collaborators. The importance of people was evident in the quality of the 
relationships Lee built between herself, the Gallery, and the young people; relationships 
that ultimately led to the young people displaying a significant increase in their confidence 
and ability to develop and conceptualize ideas. Lee worked with the young people as a 
teacher, then facilitator and finally collaborator employing a multiplicity of engagement 
approaches that ultimately led to the strength and success of the resulting artwork 
An Ealing Trilogy.

Participants and Collection 
Two important components contributing to the shape and impact of Creative Connections 
are: the number of young people who participate (and the depth of their relationship with 
the artist) and the number of sitters who form the project focus (and subsequently, again, 
the extent of the young people’s relationship with them). In the first year the artist worked 
with all of the Year 10 GCSE Art students (approximately fifty) and with a selection of eight 
out of a total list of thirty sitters. In year two the artist worked with one group of GCSE 
Year 10 Art students (approximately eighteen) and explored all thirty of the sitters through 
a thematic approach. 

The smaller group in year two allowed for the young people to have a very real experience 
of film making and to take part in individual, ongoing conversations with the artist, an 

Executive summary 
Year 2: Creative Connections in Ealing
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ambition that had not always possible in the first year due to the larger group sizes. 
Conversely this focus on working with one smaller group, on occasion, created tensions 
placing pressure on the students as it required their missing other lessons to complete the 
project. As such whilst the year two project increased the depth of engagement it also 
increased the overall project risks with students not always attending sessions and in one 
instance dropping out of the project due to parental pressures on achievement in other 
subject areas. 

Working with the long list of sitters provided a diversity of Collection works and visual 
imagery for the young people to work with and contributed to their agency by widening 
choice and options, it also strengthened the telling of the project story in the display, a 
challenge in year one. Whilst the young people didn’t necessarily remember each of the 
sitters, they did have a very good sense of the qualities and personal attributes held by 
them through the exploration of these within the project thematic areas: creativity, vision 
and endeavor.

The display 
Making the project story more tangible in the display was a key ambition for year two, 
with audiences from year one being keen to ‘know more’. The approach to this was the 
creation of a photographic timeline and quotes throughout, from the young people and 
sitters opening-up the project themes. This successfully achieved, what is a pivotal tenet to 
Creative Connections, i.e. that the artwork produced with the young people is treated by 
the Gallery as having equal strength and value as the Collection works and is subsequently 
experienced by audiences as standing alongside other Gallery displays.

The opportunity for the Gallery to work with a film artwork was a relatively new one; 
although digital mediums are frequently used to interpret and promote artworks and 
exhibitions, film artworks are encountered in the Gallery less often. This distinctiveness, 
along with the extremely high production values employed in An Ealing Trilogy gave the 
Gallery the opportunity to extend its understanding of the medium and the creation of a 
display, with a strong presence that met the artist ambitions.

Beyond the Gallery 
Beyond the Gallery, the Creative Connections microsite played a crucial role in the 
engagement of a wider audience. The addition of a project blog, in year two, 
populated by the artist, partner, young people and Gallery considerably increased the 
projects ability to achieve this by keeping content live. The blog also opened-up the 
opportunity for people to take-part through a digital project in the form of an Instagram 
challenge. Devised by the project participants, this development was notable in the 
extended reach achieved.

There were several approaches in year two to rooting Creative Connections in the local 
neighborhood and achieving a depth and breadth of engagement. The most impactful 
of these approaches were the involvement of sitters from the locality in the project and 
the celebration of it the school implementation of related activities throughout including 
whole-year groups visits to the Gallery for Year 9 and 10 students; the development of 
local cultural partnerships; and a full Gallery programme of public events based on Ealing 
including local walking tours, talks, lunch-time lectures and workshops.
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Conclusion 
We have learned a great deal this year. We know project based activity at GCSE level can 
be complex and challenging for everyone involved and activity needs to be designed to 
fit within the context. However the rewards throughout have been highly worthwhile with 
the young people experiencing unique developmental opportunities. They have been seen 
and seen themselves differently, broadened their aspirations, learnt new skills and grown 
in confidence and pride. 

Key statistics

Project partner and participants
• The total number of participants from Brentside High School was thirty-two (eighteen  
 GCSE Art students in the main project activities and a further fourteen students in the  
 film production).
• The school was culturally diverse with no ethnic majority. Two-thirds of students had  
 English as an additional language, one-third were refugees seeking asylum and one- 
 third had special educational needs.
• The students visited the Gallery for three days of workshops, participated in seven half- 
 day workshops at school, and then took part in three days of outreach activities and  
 a further three days of filming. 
• An event to launch the display and celebrate the project was attended by c100 people;  
 members of the Brentside community, family and friends and sector colleagues. 
• The whole of the Year 9 and Year 10 groups from Brentside School (400+ students)  
 visited the Gallery to see the display and to take-part in a programme of workshops to  
 compliment the English Curriculum.

Display and audiences
• The Creative Connections display was shown at the National Portrait Gallery from 
 20 June – 21 September 2014.
• During the display period, 531,000 people came to the Gallery. Of these an estimated  
 20% visited the Creative Connections display, c.106,260.
• The public events programme that accompanied the display proved popular with 
 856 people taking part in 15 events. 
• The average display dwell time was 15 minutes, substantially higher than the average  
 in a comparative gallery space.

Marketing and communications
• The display was featured on the Gallery e-newsletter reaching 100,000+ recipients and  
 to a further 3,300 people through a dedicated promotion.
• 15,000 Creative Connections promotional leaflets were distributed. The project was  
 mentioned in 60,000 copies of the ‘What’s On’ leaflet; and had a highlight feature on  
 the Gallery display railings (seen by c.2.25 million people).
• Gallery digital media promotions received 16,568 page visits during the period of 
 the display.
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Beyond the Gallery
• The project website received 6,433 page views with 58% of audiences being new to  
 the Gallery.
• Eighteen ‘Instagram Challenges’ were created by the project participants greatly  
 contributing to extended engagement by new audiences. 
• The display of the collaborative artwork (An Ealing Trilogy) transferred to the Gallery  
 at Pitzhanger Manor in Ealing, in the Autumn of 2015 creating an additional audience  
 of 500+ people.

‘Having an artist work with the students adds value to their experiences and 

extends these beyond that of their environment. Working in partnership is not 

always easy but we are delighted with the way it has gone. I really think the 

students have gained great insight into how professional art works as well as a 

different way of presenting ideas.’ 
Mike Roddy, Director of Arts, Brentside High School
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Summary

Creative Connections is a four-year participatory arts project (2012–2016) connecting 
young people living in London with contemporary artists to explore the National 
Portrait Gallery’s Collection and create new collaborative responses. The young people 
(aged 14-16 years) come from audiences under represented at the Gallery and the 
Artists have participatory practice at the heart of their work.

Each year, Creative Connections focuses on a different London borough and explores 
the portraits, personalities and achievements of inspirational people from the Gallery 
Collection who have an association with the area. In year one the project focus was the 
East London borough of Tower Hamlets and in this second year it has been the West 
London borough of Ealing.

Creative Connections aims to inspire and extend young people’s aspirations, increase 
pride in their local area and support creative skill development. Through a series of 
creative art workshops the young people work collaboratively with the Artist, taking 
inspiration from the Collection and their local neighborhood. The resulting artwork 
is displayed at the Gallery, which is then extended through corresponding digital 
activities and public, community and learning programmes.

Section 1: Overview

Creative Connections: outcomes and activities. 
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Objectives

The following objectives provide a framework for project activity over the four years of 
Creative Connections:

• Establish and sustain local partnerships in London between the Gallery and   
 organisations that work with under-represented audiences. 
• Engage young people aged 14–16 years (from the partner organisations) with   
 portraiture and the lives of inspirational figures in the Gallery’s Collection that are  
 connected to their locality. 
• Collaborate with artists (working in different mediums), the partner organisation and  
 young people to produce new artworks that give contemporary interpretations of the  
 sitter’s lives and the locality.
• To display the ‘new’ artworks alongside the portraits of the sitters (from the borough),  
 providing new ways for audiences to view and understand the Collection and the  
 intentions of the Gallery.
• Develop and extend audiences through the creation of digital content both   
 at the Gallery and online.
• Contribute to the ongoing development of the Gallery’s practice and its approach to  
 learning and participation, specifically with young people, who are harder to reach.

Approach

The following principles form the approach to realizing Creative Connections (across the 
four year period):

• Place the Gallery and its Collection at the center of all activity.
• Work in partnerships where the principles of reciprocity and equity are valued.
• Take manageable risks throughout, testing and learning from new ideas 
 and approaches.
• For projects to have a depth and breadth of impact by working directly with a small  
 group of young people and reaching out to their wider communities. 
• Explore socially engaged (participatory/ collaborative) arts practice in a variety   
 of mediums; being open to the opportunities provided and flexible in response to  
 methodologies and ambitions. 
• Produce artworks and displays that are of a high quality, employing Gallery 
 best practice.
• Work with partners to develop models for ‘project based learning’ within the 
 National Curriculum.
• For the learning to be student-centred; valuing principles of collaboration, creativity,  
 self-expression and the development of interpersonal, social and artistic skills.
• For the programme to be flexible and involve evaluation throughout in order to shape  
 and inform objectives and outcomes.
• Embed (in the Gallery) the creative approaches developed through the project   
 by working in collaboration with colleagues across the Gallery.
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Themes

The overarching narratives for Creative Connections are those contained within the 
relationships between: young people; inspiring people who have achieved in the areas 
of identity, citizenship, culture or visionary leadership; and the connection of both to a 
locality. On an annual basis broad themes emerge from these narratives; framing and 
informing participation activities, the resulting exhibition and digital content. The themes 
are resonant of both the geographical area of the projects and the lives/achievements of 
the accompanying inspirational figures, for example: the movement of people; ideas and 
influences; endeavor; journey and exchange; culture and trends. The GCSE Art curriculum, 
the context for the project, frames these narratives informing the relationship between 
project ideas and concepts and young people’s creative skill development. 

Learning Outcomes

The outcomes for the young people remain constant across the four years of Creative 
Connections providing a baseline to assess the project impact and its realization. 
The emphasis on each does however vary depending on the project plan, the ambitions 
of the project partner, the artists practice and approach and the needs of the young 
people. The outcomes for the Gallery and the school are reassessed annually to meet the 
following specific objectives. 

• Knowledge of and confidence in accessing the National Portrait Gallery.
• Enhanced skills to research, work with Collections and use libraries and archives.
• Increased knowledge of their local area and ‘inspirational’ figures connected to it.
• Enhanced sense of identity and growth in local pride.
• New creative skills and development of artistic practice.
• Understanding of portraiture and extension of visual language.
• Increased self confidence and esteem. 

Audiences

The audiences for Creative Connections can broadly be defined as project partners and 
participants, Gallery /display visitors and online users who fall within the  
following categories: 

• Young people aged 14–16 years of age and living in areas of London where 
 audiences to the Gallery are under-represented - working in partnership with formal  
 and informal education providers, young people are invited to participate directly in  
 project activities.
• Families and young people visiting the Gallery - working across the Learning and   
 Participation teams, targeted activities support families and young people in their  
 interpretation of an interest in the display.
• General Gallery visitors and new audiences - as part of the Gallery’s exhibition, display  
 and public programme Creative Connections is marketed and interpreted to support  
 all Gallery visitors. A dedicated campaign to reach new audiences in the London   
 boroughs extends and develops the reach.
• Online audiences, specifically young people and those working with young people -  
 The process employed to enable interaction with young people and the outputs   
 achieved are shared online to promote further engagement with the Gallery.
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‘The people we have found out about are all determined, all creative... they 

have a set mind that is clear about what they want ... it makes me feel a 

sense of pride that I come from this area.’ 
Student, Brentside High School
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Overview

The second year of the project took place in the west London borough of Ealing in 
partnership with Brentside High School. GSCE Art students from the school worked with 
artist film maker Eelyn Lee to create a series of slow moving film tableaux’s exploring 
the themes of vision, creativity and endeavour. The films were displayed in the Gallery’s 
Contemporary spaces alongside the Collection artworks that inspired them June – 
September 2014. The project website extended engagement and interaction with the 
display through revealing the project’s process, inviting participation, interpreting the 
display and promoting the summer-long Creative Connections events programme. 

Location: Ealing

To the West of London, Ealing is bordered by Hillingdon, Harrow, Brent, Hammersmith & 
Fulham and Hounslow. Its districts include: Acton, Park Royal, Perivale and Southall. It has 
a population of 338,449 with a religious and ethnic diversity similar to the majority of 
London boroughs: 40% non-white ethnic heritage, 20% South Asian, 10% African and 
Caribbean ancestry and 5% Chinese and other Asian backgrounds. It has a long-standing 
Irish community and a high proportion of Polish speakers (6% of population) originating 
from the Second World War and continuing to grow when Poland joined EU. The district 
of Southall was the destination for many Welsh migrants in the 1920s and 30s and today 
it has one of the largest South Asian communities in the country, often called ‘Little India’. 

The boroughs cultural provision include: Pitzhanger Manor House in Walpole Park rebuilt 
by Sir John Soane and home to Pitzhanger Gallery: Gunnersbury Park Museum, a Regency 
manor house with a local history collection; Ealing Summer Festival in July and August 
which started as Ealing Jazz Festival (this includes the Hanwell, Greenford and Acton 
carnivals, and the London Mela) ; and Ealing Studios, one of the oldest continuously 
working studio facilities for film production in the world, famous for productions including, 
Kind Hearts and Coronets, Passport to Pimlico, The Lavender Hill Mob, The Lady-killers, 
Shaun of the Dead, Singing Detective and Notting Hill.

In year one Creative Connections took place in the inner London borough of Tower 
Hamlets, an area that has been traditionally characterised by high levels of poverty and 
immigration and has subsequently attracted a breadth of differing social interventions. 
The cultural landscape of the borough is as diverse as its people with recent economic 
developments in the docklands area and successive waves of artists and art movements 
making it their home. The opportunity to work in Ealing in year two provided Creative 
Connections with a completely new and different environment (from this) to explore the 
project methodology. Although affected by many similar issues such as poverty and high 
levels of immigration, its outer London, suburban position, greatly alters the ways 
in which these are responded to. Additionally people’s motivations for making it their 
home, locating their business there etc differ greatly with factors such as London’s West 
to East prevailing wind and neighboring facilities such as Heathrow Airport having a 
significant impact.

Section 2: Project Plan Year 2 
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Partner: Brentside High School

Brentside High School was invited as the Ealing project partner due to their status as the 
Specialist Arts College in the borough and for their commitment to inclusive education. 
A Foundation school, Brentside is located in the Hanwell area of Ealing and received a 
‘good’ grade in its most recent Ofsted report, where it was described as: 

‘A larger-than-average, mixed comprehensive school serving a culturally and socially 
diverse community in Ealing. The majority of the 1,300 students are from a wide range of 
minority ethnic backgrounds. Almost two thirds speak English as an additional language 
and around a third are refugees or asylum seekers. The proportion of students known to 
be eligible for free school meals is approximately double the national average, about one 
third of the school. A slightly higher-than-average proportion of students are identified as 
having special educational needs and/or disabilities. The school has held specialist status 
in the visual arts since September 2001 and in applied learning since September 2009. It 
holds a number of awards, including Investors in People, Artsmark Gold and Chartermark, 
and very recently received an upgrade to its International School status.’ 

The Art Department at Brentside is one that has had consistently high levels of leadership 
and as a result has achieved a great deal of success. Mike Roddy, the Director of Arts was 
enthusiastic from the start about their inclusion in the project valuing the opportunities 
it provided for the young people to develop their film making and visual art skills and the 
profile it would give to both them and the school. All of the students at Brentside take 
GCSE Art and as such the selection of those to participate differed from year one where 
the project took place across the two GCSE Art groups.

Mike, along with the project artist and the Gallery opted to work with one of the GCSE 
arts class – a class that would be representative of the inclusive nature of the school. 
Additionally Mike nominated one of his senior art teachers, Shantha Adivahali, to be 
the class teacher supporting the project. Mike took on the role of project advocate in the 
school helping to realize the ambition for a breadth of impact and Shantha was given the 
role of supporting the implementation of the project activities.

Artist: Eelyn Lee

Artist film maker Eelyn Lee was commissioned for the project due to her practice as a 
collaborative film maker including an impressive portfolio of work produced with young 
people. Her work, which uses rich imagery and soundscapes to tell multi-layered stories 
about people and place, alongside her interest in groups of people both as subjects and 
collaborators, results in work that is both bold and original. The following project concept 
was devised by Eelyn and guided the project throughout.
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‘In all creative journeys it is good to be challenged. You really are forced to 

find creative solutions, something new and innovative. You might realize 

something that you never understood before …  then together (the young 

people and myself) we can come up with a new language for making work—

those moments are scary but possibly the best part of the process.’

Eelyn Lee, Project Artist
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Project: An Ealing Trilogy

Eelyn Lee described the concept of An Ealing Trilogy as a series of narrative portraits that 
explore the identity of the borough: its people and its places. The Trilogy, a single-screen 
projected video installation shows three slow moving narrative portraits. The form of the 
portraits is a series of tableaux’s filmed in a different location within the borough. Each 
tableaux depicts a resonant theme.

Eelyn chose to take a thematic approach to working with the Collection and divided a long 
list of sitters (identified as being connected to the borough) into three groups: those who 
could be described as creative; those with great vision; and those who had endeavored. 
Consultation with the partners and local heritage and cultural leaders led to condensing the 
list to thirty sitters. The young people researched the sitters through creative activities and 
identified a final short list of eighteen (sitters) to form the focus for the project artwork i.e. 
‘the three slow moving film tableaux’s’. The portraits of the eighteen sitters were exhibited 
at the Gallery alongside An Ealing Trilogy. 

Film themes: (as described by the project artist)

Creativity 
‘This is an extremely vibrant theme that emerged from the sitters encompassing the Ealing 
Film Studios and actors such as Sid James; the Ealing Art School where Frank Auerbach 
and RB Kitaj taught; the home of UK Rhythm and Blues; and The Ealing Club where Pete 
Townshend forged his early sounds. Amplification was provided courtesy of Southall’s Jim 
Marshall and his legendary Marshal Amp. To bring us right up to date, artist, filmmaker 
and Ealing boy Steve McQueen bought the Oscar back to the home of British film with 
his work 12 Years a Slave. A late addition to the list has been the exciting discovery that 
Angus McBean grew up in Ealing. This gives us good reason to dig deep into his world 
of constructed photography, including a surreal image of former Ealing resident Margot 
Fonteyn, sitting demure between a giant pair of ballerina’s legs!’

Endeavour 
‘This heading encompasses human endeavour and goal-oriented focuses such as sporting 
achievements. We have archetypal professions including the chemist, the inventor, the 
mathematician, the engineer and the architect. Our chemist William Perkins was the first 
person to produce the colour mauve in the form of a synthetic dye made from coal tar. 
Trevor Baylis invented the wind-up radio and Ada Lovelace was one of the first computer 
programmers. Popular with Year Ten boys, footballer Peter Crouch grew up in Ealing, as did 
the lesser-known Paul Canoville who was the first black footballer to play for Chelsea.’

Vision 
‘This category includes visionaries, leaders and those who simply had a good idea such as 
William Willett who thought that putting the clocks back an hour in the winter and forward 
in the summer would save money and energy. Daylight Saving was introduced in Britain 
in 1916 as a way of boosting wartime production. From humble beginnings at the Poor 
School in Hanwell, Charlie Chaplin created his own success in Hollywood using his cleverly 
conceived comic characters to make satirical and insightful comments on contemporary 
life. A visionary in his own right, his tramp character is on a par with Shakespeare’s fool 
in King Lear. Political leaders include Neil Kinnock and Ellen Wilkinson who led the Jarrow 
marchers. We also have Spencer Perceval who as well as being an active abolitionist, was 
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the only British Prime Minister to be shot dead! 

The workshop and film production process had five stages within which the young people 
worked in different dynamics with the project artist.

• Development of young people’s knowledge and understanding of portraiture to 
 the Gallery working with Curatorial and Archive staff to explore the sitters, their 
 portraits and stories. Creation of photographic artworks to symbolise and response to  
 the sitters. 
• Active research into the people and places of Ealing. Looking at the young people’s  
 experience of the locality. School based workshops using drama, desk based research  
 techniques and personal stories to build a picture of place.
• Making connections between people and place. Three days of outreach activities each  
 with a differing photographic brief, locations visited included the home of Trevor Baylis  
 inventor, a tour of Ealing Film Studios, drawing classes at Pitzhanger Manor and a  
 behind the scenes tour of the children home lived-in by Charlie Chaplin.
• Development of the concepts for the three tableaux images. Working offsite and back  
 at school with the artists and a set dresser. The development of concepts, storyboards,  
 props and costumes for the final films.
• Production of work. Filming, performing and editing. Working on location across the  
 borough with a professional film crew the young people took on film production roles  
 and featured in the final productions.

See Appendix 1: Workshop Programme for a breakdown of activities

Display

Curatorial colleagues supported access to the Collection and Nicky Doyle (freelance 
exhibition designer) led the design of the display and its interpretation building on her 
experience as the designer for the year one display. Gallery colleagues from the Curatorial, 
Design, Exhibition, Conservation, Art Handling and Interpretation teams worked with 
Nicky and the project team to produce the display. The voices of the young people and 
sitters remained central and the theme of ‘people and place of Ealing’ ran throughout. 
The display provided the Gallery and audiences with opportunities to see the Collection 
differently by taking new approaches to the presentation and interpretation. Creative 
Connections was on show in Rooms 37&37a from June to September and a private view 
was held to celebrate the young people and the artist at its launch.

The thematic approach to the project in this second year and the artwork being in the 
medium of film offered new opportunities in the design of the display. However, the 
ambition remained to have the Collection and response artworks shown together, one 
unlocking the other, to give audiences new ways into portraiture and new opportunities to 
experience the Gallery. 

Gallery staff took part in training before the display opened, with the Project Manager 
and Project Artist, to help familiarize them with the themes, approach and content. The 
sessions were a good opportunity to hear, from the artist, what her intentions were and 
for these to be explored in the context of audience engagement. The training specifically 
supported members of the Visitor Services team both with their work in enabling audience 
engagement and with their observation of visitor’s behavior in the display contributing to 
the understanding of people’s responses to it. 
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See Appendix 2: Sitter Biographies and Portrait for the sitters in the Creative Connections 
display

Outcomes

The following outcomes were established by the Gallery and the project partner to help 
frame the project in year two, bringing an understanding to the table of each other’s 
ambitions, hopes and aspirations. The learning outcomes for the young people remain 
constant across the four years providing a baseline for evaluating the effectiveness of the 
project approach and objectives (the young people’s learning outcomes are listed in Section 
one and again in Section three).

The measurement of the outcomes, through evaluation activities, is on-going taking place 
with the young people, the project partners, the project artist and gallery audiences. The 
final evaluation aims to tell the project story, through an understanding of the relevance 
and impact of the outcomes (see Section 3 for details).

National Portrait Gallery 
• A rich, sustainable partnership with Brentside High School through which work with new,  
 harder to reach audiences can take place.
• Enhanced skills, knowledge and abilities to work with artists, young people and    
 secondary schools on collaborative, socially engaged commissions.
• Opening up of and democratising of the interpretation of the Gallery’s Collection; of   
 the Gallery’s Collection; valuing new perspectives, ideas and voices.
• Connection to and ownership of the Collection by audiences in Ealing.

Brentside High School 
• Establish an ongoing meaningful partnership with the National Portrait Gallery.
• Develop and deliver projects in Art and Design and other subjects to enhance the   
 current curriculum.
• Project outcomes that contribute to high achievement in GCSE Art and 
 Design coursework.
• An introduction to producing artwork through film, contributing to an appreciation of   
 new and traditional media within the Art and Design curriculum.
• An introduction to the resources available through the National Portrait Gallery that   
 can support future learning across the curriculum.

Digital media

Building on positive feedback to its overall design and content in Year One, the microsite 
was further developed to create a coherent structure for the project and clear navigation 
for past, present and future content, as well as effective integration of social media content 
including links to the blog and other social media channels employed. A simplified approach 
was taken to allow online audiences to explore the Collection works featured in the 
workshops and Gallery display.

Through the creation of a project blog (npgcreativeconnections.tumblr.com) we were able 
to publish regular updates about the project though the year, authored by members of the 
project team and the artist herself. This was also used to promote the display and public 
programme over the summer period. The blog has received over 6,000 pageviews since 
January this year (2015). 
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Social media has continued to help the Gallery reach new and diverse audiences with 
project-related content published across Facebook, Instagram, Twitter and Tumblr. Both 
Tumblr and Instagram were employed this year in response to feedback from the Gallery’s 
Youth Forum. Currently there are 744 followers on the Creative Connections Facebook Page.

This year’s Digital participation project took the form of a series of ‘Instagram Challenges’ 
posted weekly over the Summer period, each linked to an individual sitter/portrait featured 
in the Creative Connections display (see below).

Video was employed to capture key moments of the project including students’ visits to 
the Gallery, the film shoot (on location at Pitzhanger Manor, Hanwell Community Centre 
and Brentside High School) and a visit by the young people to Trevor Baylis’s house. Video 
interviews with the participants, artist and staff at the school also form part of the project’s 
documentation.

Digital Participation Project – extending engagement
The Digital participation project each year aims to extend the reach of the project to 
engage wider audiences, through opportunities to participate digitally.

In 2014, this sat alongside the core project activity and directly involved the same group 
of participants (Year 10 students at Brentside High School), with the following learning 
outcomes in mind:

• Increased knowledge of the participant’s local area and inspirational figures connected  
 to it.
• Enhanced sense of identity and growth in local pride.
• Enhanced leadership and communication skills
• Increased self-confidence and esteem. 

The Digital participation project took the following approach: students from Brentside 
High School brainstormed and devised a list of ‘Instagram Challenges’ informed by their 
creative research into the Collection. They then used this information as the basis to set the 
challenges, shared online through a series of photographs taken of themseleves holding 
handwritten signs (with the challenge written on). The challenges invited Instagram 
users to respond through uploading and tagging their own images. The challenges were 
published weekly and promoted through: The Gallery’s Instagram channel, the project blog 
and other social media channels (including the project’s Facebook page). Participating 
students were encouraged to share the challenges to their peers. A PDF poster was 
designed and distributed to a mailing list of colleges and schools. Contributions were 
displayed both online (on the blog and microsite) as well as on-site, projected in the main 
hall at Late Shift on 11 September.

The students were encouraged to see the Instagram Challenges as part of the Gallery’s 
marketing strategy for the project, as well as a fun accessible way for audiences (including 
themselves and peers) to engage with the project through participating in a popular 
digital activity.

See Appendix 3: Digital Media Plan for full details
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‘It gave us a new set of skills. We’ve never negotiated and worked with adults 

at such a high level before. I liked filming because I interacted with people I 

don’t usually talk to. I found out different sides to people.’

Student, Brentside High School
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Programming and Events

To support and extend interest with the project display and engage new audiences, the 
Gallery’s learning team led on a programme of activity with the aim of attracting both 
previously established and new family, youth, school, community and adults audiences; the 
programme took its inspiration from the display, its sitters, themes and location. 

Developing local relationships in Ealing was important in this process, helping to embed the 
project in the borough, support the projects ambitions and link the Gallery and its Collection 
to place. The partnership with Pitzhanger Manor was an important aspect of the local 
presence; this was built on the house having been a location for one of the tableaux’s in 
An Ealing Trilogy and the opportunity to display the film in their Gallery space in the 
Autumn of 2014.

See Appendix 4: Public Programme for full details

Marketing and Communications

Building on the work in year one, the Marketing team lead the production and distribution 
of a leaflet that promoted the project, the display and the events programme. The 
distribution of the leaflet was London-wide with a specific focus on Ealing audiences. The 
Press and Communications team led on a successful campaign to get local and London 
based coverage. The Gallery website and social media platforms were active in promoting 
the display throughout, keeping the programme and display live. 

See Appendix 5: Marketing and Communications, for full details

Internship

Maya Makker, a student of Museum Studies at UCL was the first project intern. Designed as 
an entry-level postgraduate opportunity, the Creative Connections internships are targeted 
at people on lower incomes who live in the areas of London focused upon during the 
project. The internships are designed to assist the project team, helping to expand capacity 
and have discreet responsibilities in the following areas: 

• Research into the Collection and identification of connections to place.
• Production of digital content and digital participation activities.
• Facilitation and documentation of participation activities.
• Exhibition production.
• Project evaluation.

Maya focused on four areas of personal development and work during her internship: 

• The creation of digital content for the project blog, including weekly posts to promote  
 the public programme.
• The devising and realization of an online digital project in the form of a challenge to  
 extend participation.
• The interpretation of the display researching and drafting materials
 research of the potential locations and related sitters for the year three project.

 As the first internship (working on the project) the Gallery were keen to monitor its 
effectiveness. To do this Maya kept a weekly journal and used this to create a final report. 
The overall findings were that the activity focus had been excellent offering a wealth of 
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development opportunities, but that Maya would have liked to have been part of the 
project workshops, this was not possible due to the timing of the internship. This finding 
will inform the planning for the next year.

Project Management

The project was supported by an internal Creative Connections Project Management 
Group, with cross-Gallery representation including colleagues from learning, curatorial, 
exhibition, design, marketing, press, digital and visitor services. The group supported all 
aspects of project activity, meeting once a month with a remit to:

• Guide the project and ensure it is embedded in the Gallery.
• Enable effective cross-departmental planning.
• Shape and input into the project activities and display.
• Maximise opportunities.
• Reflect on, evaluate, guide and shape the project.

The partnership with Brentside School was framed by a Partnership Agreement that 
defined the project objectives, outcomes, relative roles and responsibilities. Regular 
planning and review meetings took place between the Gallery and the School to ensure 
that as the project progressed the terms of the agreement were respected and that 
opportunities were maximised. 

The partnership with the Project Artist was confirmed with a contract and regular 
communication involving close working with the project manager to respond to the needs 
of the partner school, project participants and the Gallery.
Regular meetings with the project funder aimed to update, share ideas and the project 
progress and forward plan. 

Bi-annual presentations at the Curatorial Meeting and close working relationships with 
the curatorial representatives on the Project Management Group supported access to the 
Collection, display and conservation of the Collection.

The 2013–14 Digital Plan drew on the overall aims for Digital set out in the project plan:

• Provide a platform for participants’ voices 
• Support visitors’ understanding of and interaction with the artworks
• Enhance, contribute to or be part of the exhibition
• Extend opportunities for audience engagement

See Appendix 6: Audience Figures, for full breakdown of audiences to the display and 
participants in the public programme

See Appendix 7: Activities Year Two for an overview of all the activities

Sustaining relationships

The partnership with St Paul’s Way School in year one was built upon with the aim of 
sustaining the relationship with the young people and their wider communities. The 
artworks produced with Lucy Steggals and their accompanying interpretation are on 
display in the central atrium of the school. A programme to launch the display took place 
in the Autumn term, introducing teachers and pupils to Gallery, the project, the sitters and 
the creative artworks. The school aims to develop new learning activities based on the 
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display across the curriculum. Sign-posting to the Gallery’s programme for schools and 
young people will be ongoing. In the Spring term Lucy Steggals planned to return to work 
with the participants (from the school) to help them prepare for their GSCE’s and any 
relevant college courses.

The partnership with the Arbour was also developed through invitations to members and 
service users to participate in relevant Gallery programmes. Membership of the Gallery 
Youth Forum was promoted to the year one project participants and their work is being 
kept alive at the organisation through its inclusion on their website.

‘Be ambitious, patient, and organized. Enjoy the project because it is a 

fantastic project. It is hard work, but my advice (to participating schools) 

would be to aim for something special that isn’t going to be easy. If you are 

ambitious and creative you will enjoy it and achieve success.’

Mike Roddy, Director of Arts, Brentside High School
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Evaluation Framework and Activities 

The evaluation of Creative Connections aims to: tell the project story; reveal the experience 
of participants, the partner organisation, artist and audiences; and support the embedding 
of achievements and lessons learnt. The programme aims, objectives and outcomes form 
the framework for the evaluation activities with evidence gathered being both qualitative 
and quantitative. 

Through the evaluation the Gallery was aiming to find out:

If participants:
• Developed their knowledge of and confidence in accessing the Gallery and 
 its Collection?
• Increased their knowledge of Ealing and ‘inspirational’ figures connected to it?
• Felt an enhanced sense of identity and growth in local pride?
• Extended their visual art and creative skills?
• Developed their understanding of portraiture and visual language?
• Gained insights into potential careers in the cultural sector?
• Increased their confidence and self esteem?

If partners:
• Valued the experiences offered and learning achieved by the students? 
• Felt that the project contributed to the young people’s attainment at GCSE level?
• Gained through the partnership and the opportunity to work with an artist film maker?

If the artist:
• Developed their practice (individual and/or collaborative) through the project?
• Experienced any challenges they felt were specific to the project construct?
• Felt the project approach had any particular qualities/components that were especially   
effective in engaging the young people?

If audiences:
• Enjoyed the project themes of people and place?
• Felt they learnt / experienced something new about portraiture?
• Found the interpretation helpful?
• Engaged with and participated in the related digital materials and activities?

Activities

Participants
• Baseline and summative: Group feedback sessions at the project beginning and end.   
 Individual filmed interviews with a small cross-section of the group.
• Formative: filmed interviews, shared on the project blog throughout the project with all   
 students (individually) to capture their reflections at key moments. Activities at the end   
 of each workshop to gather on- going feedback.

Partners
• Baseline and summative: at the start project partners defined their objectives and desired   
 outcomes (for the young people) in the Partnership Agreement, and an  extended  
 interview was undertaken which included Senior Management. At the project end 
 individual interviews were undertaken with partners (an edited version of which are   
 on the Gallery website) and a group interview echoed that undertaken at the project start. 

Section 3: What We Learnt
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• Formative: weekly meetings were held with the class teacher to support the project  
 delivery, and monthly planning and review meetings were held with the wider team,  
 guiding content and the final display.

Artist
• Baseline and summative: the workshop plan devised at the project start by the artist 
 defined her approach and objectives. At the project start and end she took part   
 in recorded interviews that drew on this (an edited version of which is on the 
 Gallery website).
• Formative: weekly meetings were held with the class teacher to support the project  
 delivery and monthly planning and review meetings were held with the wider team  
 guiding content and the final display.

Audiences
• Feedback from visitors to the display was gathered through structured and 
 unstructured one to one interviews and observation of their behaviour when   
 navigating the display. Combined these give insights into motivations, behaviours and  
 preferences: observation of visitor behaviour in the space.
• Measurement of online audiences over time through website analytics. 

Gallery staff
• A ‘wash-up’ meeting was held for all of those who worked in the display to share what,  
 for their department, had been successful and what had been a challenge.
• Visitor Services staff were specifically invited to share their observations on audience  
 behaviour in the display.
• These both gave helpful and information in the forming of the year three project.
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‘I’ve learnt  that good ideas come from people’s hearts and minds.’

Student, Brentside High School
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Findings: Partners and Participants
Headlines

• The young people were new to the Gallery at the project start and the majority were 
 unfamiliar with the capital’s museums and galleries; the suburban location of Ealing 
 and cultural, economic and familiar barriers were identified as key components in this.  
 The opportunity to visit and work collaboratively with the Gallery and the theme of  
 people and place created a powerful and effective bridge between this new harder to  
 reach audience, shifting their position at the project conclusion to one of familiarity  
 (with the Gallery and central London) and belonging.

• The partnership between the Gallery and school successfully achieved a depth and  
 breadth of engagement with teachers in the English department, working with Gallery  
 and Art Department colleagues, to successfully utilise the Collection to achieve   
 curriculum objectives.

• Portraiture and film making were new areas of study for the young people who rated 
 their knowledge and understanding of them as limited at the project start. The   
 distanced travelled, by the young people in relation to this learning outcome was 
 the greatest (of all the outcomes). By the project end the majority were confident that 
 their creative skill development, knowledge of film making and comprehension 
 of the genre had substantially increased as a result of their participation. Their   
 feedback indicated that the combination of exploring the lives, portraits and local  
 connections of the sitters were interdependent ingredients in this achievement.     
• The young people understood that going behind the scenes at the Gallery was a  
 unique opportunity and fully appreciated that through this they gained insights into 
 the operations of a cultural institution and the various roles of staff members.   
 Conversely, their perceptions of how Creative Connections directly helped them with  
 their future ambitions was low, with few considering careers in the cultural sector as 
 an option.

• The young people’s level of knowledge, sense of connection to and pride in Ealing was  
 limited at the project start. By the project end these had more than doubled with their  
 being able to confidently articulate a breadth of local knowledge and express notions  
 of attachment, success, self-esteem and distinctiveness.

• The opportunity to work with an adult / artist collaboratively was identified by the  
 young people as being a new and particularly formative experience, providing   
 opportunities to be seen and to see themselves differently. 

• Extending the project beyond the GCSE Art curriculum through the allocation of  
 Applied Learning Day visits to the Gallery for the whole of the Year 9 and Year 10  
 students was seen by the school as an effective way of extending its activities as a  
 Specialist Visual Arts College. The inclusion of a CPD event for teachers in the English  
 Department to support this introduced colleagues to the Gallery and broadened their  
 perception of its potential as a learning resource/source of inspiration for teaching 
 and learning.

• With attainment levels being key at GCSE level, the school was keen to work closely  
 with the artist to ensure that targets were met. The scope of the project and the   
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 participation of one group throughout placed tensions on this.

• The display’s production quality and location in the main Gallery communicated  
 clearly to the young people the value being placed on their contribution. The visual  
 telling of the project story, foregrounding their voices and the scale and quality of the  
 film work (juxtaposed with the Collection) further promoted their seeing themselves as  
 ‘part of the Gallery’.

• The barriers to the young people independently accessing the Gallery in the short / 
 medium term potentially prohibit further engagement and participation. The schools  
 commitment to the young people in supporting of them doing this , further developing 
 their interest and building upon their enthusiasm is therefore central. 

Findings: Partners and Participants
Approach and Practice

• The Ealing portraits of Steve McQueen and Peter Crouch were identified by the young  
 people as being those they most enjoyed. Both of the portraits looked at were highly  
 accessible and effective and the life stories of the sitters have many points of relevance  
 to the young people’s; both also attended the neighbouring school.  

• Where the portrait of the sitter wasn’t especially compelling artistically (or was more  
 difficult to interpret by younger audiences new to portraiture) the strength of   
 engagement with the sitter and their story was significantly hindered.

• At the project conclusion the young people were able to talk confidently about  
 highlights from the Collection explored during their introduction to the Gallery. 
 Although these interactions had been relatively brief, clearly the opportunity to   
 experience the works was a significant aspect in their learning about the Gallery and  
 the visual language of portraiture.

• When working in the GCSE Art curriculum research into the stories and achievements 
 of the sitters needs to be undertaken predominantly through the visual language 
 of portraits.

• Photographic studio work and film production were exciting new areas for the students  
 to work in offering insights into and opportunities to develop skills in genres that are  
 familiar and present in their everyday lives, yet which they had little real understanding  
 of. The use of costume and props promoted and extended creativity.

• The cross artform nature of film production and the process through which ideas 
 are conceived and developed allow for students to draw on and develop their 
 research skills and specifically employ techniques and skills involved in drama and  
 creative writing. 

• The development and production of (narrative based) film artwork made through a  
 collaborative process strengthens young people’s creative thinking abilities. Discussion,  
 exchange and the building of relationships are key components of this. These can be  
 time-heavy and can create a tension when working in the GCSE Art curriculum where  
 the ongoing production of individual artwork and development of technical skills are  
 pivotal in demonstrating student’s progression.

• To strengthen the class teacher’s role in the project, opportunities for their pedagogy  
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 to be employed (potentially discretely) need to identified and built into workshops  
 from the project outset. This should be done alongside their input into project planning  
 through which opportunities to meet GCSE targets can be identified.

• The time limitations and context of the project (Year Ten GCSE Art) restricts the extent  
 to which the artist and Gallery can work with the young people and the school on the  
 selection of the sitters. Approaches to doing this therefore need to be highly structured  
 and rationalized.

• Working with one relatively small group of young people throughout the project can  
 place high expectations on participants. Whilst this can mean that a greater journey  
 of development takes place for the young people, it can also increase risks for the  
 project partners and the project as a whole. 

• The scope of the project places parameters on the quantity of sitters that participants  
 (and the artist) can get ‘to know’. If ‘all of the students’ look at ‘all of the sitters’ 
 (18–30) they will be able to draw out themes and common threads but may struggle  
 to make individual connections.

• Working in locations across the borough to explore its identity allowed the students 
 to make real/impactful connections to the sitters, the borough and its position in 
 their lives.

• Meeting with sitters and exploring new and unusual environments, using photography  
 as the vehicle to do this, was extremely effective in engaging the young people and  
 making the Collection come to life.

• The partnership with Pitzhanger Manor and the young people’s occupancy of its  
 spaces (during the outreach workshops and the production of the film) allowed for the  
 history of the Ealing to be experienced as well as understood; extending the impact of  
 the project objectives. The partnership also made the project reach in the locality  
 more substantial through the exhibiting of the film in the Gallery space at the 
 project conclusion.

• Although effective for framing the artwork creation and the interpretation of the  
 display, the film themes didn’t especially resonate with the young people- their   
 understanding of these generally resided in notions of creativity rather than endeavour  
 and vision. 

• Designing the Private View to celebrate the young people and enable them to actively  
 participate effectively illustrated to them that the Gallery is a place that they can be  
 part of beyond the project. The incentive of the free return visits as a gift during the  
 event prompted enthusiasm to return.

See Appendix 8: Evaluation Data Participants, for comparative quantative data
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‘The fact that this was a video portrait was really exciting and challenged 

students to another way of making a portrait and portraying a place and 

its people.’

Mike Roddy, Director of Art, Brentside High School
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Findings: Artist

• The opportunity to work with teams across the Gallery was key to the project artist’s  
 strength of commitment; she greatly valued extending her knowledge of portraiture  
 whilst gaining insights into Gallery mechanisms.

• The overarching theme of people and place strongly linked to the artists practice; this  
 synergy enabled her to effectively work with the Collection and develop narratives  
 (with the young people) about Ealing, connecting the stories of the young   
 people, the sitters and the West London suburb.

• The artist worked with the young people in three different ways: initially as a teacher,  
 introducing the group to portraiture; then as facilitator and enabler, working with  
 them to develop their thoughts and ideas; and finally as a collaborator in the final  
 artwork production. Each of these stages was incremental to the development of the  
 trust, skills and knowledge needed by the young people to create the work and share it  
 at the Gallery, school and at Pitzhanger Manor.

• The artist’s collaborative film making practice is based on the creation of shared   
 narratives. The GCSE Art curriculum requires students to have individual evidence of  
 progression and to focus on the development of skills and techniques; both of these  
 were felt, on occasion by the artist to be at odds with the film making process.

• Working with the young people outside of the school environment (during location  
 work and site visits in the second and third stages of the project) allowed the artist  
 to engage the young people with a more authentic film making experience and as 
 such greatly increase the opportunities for personal and creative skill development. 

• The artists ability to be flexible in approach and to remain focused on the   
 overarching objectives and vision resulted in a strong and effective relationship with  
 the Gallery; this was particularly tangible in the quality of the final artwork and the  
 design and realisation of the resulting display.

See Appendix 9: Evaluation Data Project Artist, for comparative quantative data

Findings: Audiences 

• The display’s strength commonly lay in the combination of exhibiting the   
 Collection through the theme of place, the juxtaposition of different works; and the 
 celebration of the young people by the Gallery. Audiences responded positively to the 
 involvement of the young people in the display and agreed that the project is a good  
 way to help young people develop their artistic practice.

• Audiences exhibited high levels of engagement with the film installation, but the  
 connection between the film, the portraits and the theme of place was not always  
 clear to them. Visitors enjoyed seeing the film alongside the portraits, and while for  
 some “the connection could not have been clearer,” others did not see a link. 

• 59% of visitors turned toward the film and watched this first in the display. In viewing  
 the film 31% watched it as a whole and 41% partially. This indicates that the film  
 was the primary draw for audiences when in the display.

• Audiences that did not view the film installation had a dwell time of approximately 10 
 minutes.  Audience behaviour in the display favoured browsing. While no consistent  
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‘I think we found out a lot by the end of the project ... the display in the 

Gallery provided a wonderful opportunity for us all to see what we had 

achieved – the young people were clear they had achieved something of 

a very high quality, unlike anything they had ever seen... they were quite 

amazed that their ideas formed this piece of work.’

Eelyn Lee, Project Artist
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 route emerged from sampling, many visitors were drawn to the film initially. Those  
 who did not view the film tended to first explore the display, view the film and return to  
 the display.

• The interpretation of the display was effective in: giving visitors the opportunity to  
 learn new things about familiar people; opening up the themes of creativity, vision,  
 and endeavour through memorable quotations; and highlighting the story of Ealing.  
 What was less effective was the telling of the project story. Just 27% of visitors read  
 the project story, and given that 59% of visitors turned away from the introduction  
 upon entering the room, many of those who did read the story did so at the end of  
 their visit.

• Audiences were drawn to portraits of figures they recognized and were often surprised  
 to learn about the individuals’ connections to Ealing. Younger audiences identified the 
 Steve McQueen and Pete Townshend portraits as the most compelling. Older   
 audiences were drawn to the portraits of Dusty Springfield and Sid James for 
 nostalgic reasons.

See Appendix 9: Evaluation Data Audiences, for comparative quantative data

‘I’m not a big fan of contemporary art but was very inspired by portraits in 

the display,  especially Steve McQueen, and I liked how the film and portraits 

are connected—very modern, a great  way of displaying the work.’

Visitor
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Findings: Audiences 
Digital 

• Widening the project’s online presence through further development of the microsite  
 and an expansion of social media activity enabled new and existing audiences to  
 discover the project across different digital platforms; promoting engagement through  
 shared digital content and online discussion.

• Through blogging and other social media activity, the Gallery was able to reach new  
 audiences. The blog and Instagram Challenges allowed different voices to come to the 
 foreground, including those of the artist, young people and general public, which  
 offered new insights into the Collection, London neighborhoods and lives. 

• Using Tumblr opened up opportunities for the Gallery to experiment with a more visual  
 approach to blogging and learn more about younger audiences and their use of 
 digital technology. 

• User-contributed content (Instagram Challenges) was successfully integrated in the  
 microsite; the Digital Communications Officer role in expanding the profile of this in  
 the main Gallery site was critical. 

• Video was used as an important tool in capturing the story of the project in this second  
 year and in the evaluation of participants’ learning during the project.

• The digital participation project, an ‘Instagram challenge’, was ambitious in its   
 invitation for audiences to submit images on a weekly basis. 

• The messaging of the digital participation project was overly-complex, creating a  
 barrier to participation. For example the use of the hashtag #EalingConnections was  
 confusing to some, believing that only people based in the borough could take part. 

• Limited time with the Brentside students to produce the challenges resulted in a lack of 
 seed content produced by them and groundswell of interest amongst peers and   
 younger audiences. 

• Strong policing of mobile phones and a block on social media sites at the school   
 meant it was difficult to demonstrate and promote the project to students. 

• A stronger incentive may well have resulted in wider participation in the Instagram  
 Challenge, but perhaps not necessarily deeper engagement with the ideas and themes  
 of the project.

See Appendix 11: Digital Media Statistics, for details of users
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Artist
• The recruitment process for the artist is made robust by their developing a project  
 concept against an extended brief; the use of Collection works, the concept for the  
 display and the artists collaborative process  can all be given the necessary space and  
 hence focus through this process.

Young people
• The selection of themes for the project needs be done in consultation with the young  
 people to ensure that they are understood and have resonance.

• The projects ambition to support young people in thinking about their future careers  
 can be better positioned as supporting them in broadening their aspirations and  
 helping to develop their self-confidence and hence capacity to consider choices.

• The potential for the project to be extended to the English Curriculum for all Year Ten  
 students could be explored, further looking at the use of visual language and creative  
 writing. The outcomes of the extension could enhance the interpretation of the display  
 and website and strengthen the young people’s voice. 

• The opportunity to participate in the Gallery after the project can be limited for the  
 young people due to access barriers- looking at other options for this such as a digital  
 platform that could open help to address this. 

Place
• Working with local cultural organisations supports the local embedding of the project  
 and engagement with new audiences.  

• The opportunity for the project participants to visit locations greatly helps to consolidate 
 the connection between the sitters and place.

Partnership
• Developing workshop plans in detail with the class teacher and relevant staff not only  
 helps to generate confidence, but also opens up the opportunity for the project to be  
 supported by and extended upon by teaching staff.

• In the GCSE Art curriculum the young people’s engagement with the stories of the  
 sitters is best achieved when undertaken consecutively with their exploration of the  
 sitter’s portrait.

Collection
• The portrait needs to be equal strength to the story of the sitter to promote the young  
 people’s interest in their achievements and life story.

• The sitter list for an area can be made more accessible to the young people if an entry  
 point to the Collection is made; contemporary popular sitters from the Collection, whose  
 stories are very much in the public realm, are effective in achieving this.

• The quantity of sitters explored in the project needs to be appropriate to the 
 (projects) scope both in-terms of the intended outcomes and the time available 
 for implementation.

Section 4: Recommendations
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Collaboration
• The number of young people participating in the project must be appropriate for the  
 scope, ambitions, investments made and the competing demands being placed on the  
 young people.

• Working in an artistic medium that the school does not (generally) have access to can 
 greatly add value to the project for the partner and the young people. 

• Opportunities to include new sitters in the project (i.e. those not currently in the   
 Collection) should be looked for to extend the project reach and deepen learning.

Display
• The inclusion of the young people in the interpretation of the display could be   
 enhanced by project workshops that are further delineated to create individual outputs  
 (that reveal the project story when seen as a whole).

• Devices to tell the project story and link the component parts of the display need to be  
 strengthened to support audiences understanding.

• The combining of familiar figures with less well known ones in the display helps to keep  
 the audience’s attention – this needs to be considered in the layout of the Collection  
 and the intended route for visitors.

Digital
• Young people often use social media to communicate amongst peers, not necessarily  
 posting content publicly, this needs to be considered in the devising of social media  
 based projects.

• Calls to action involving social media are best when simple to grasp and include   
 multiple platforms. 

• To widen online participation the digital aspect could focus on more universal points  
 of connection or inspiration rather than the local connections. Alternatively digital  
 tools/content could be provided to explore London through the lens of the Collection.  
 The latter could involve working with other participants and partners in the borough in  
 a more direct way in order to extend the impact of the project.
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‘The learning I will take away from this project is not giving up on students 

or a process when things might be challenging. I have always believed that 

some people need more time than others. The people who take time to 

engage are the people who deserve these projects.’

Eelyn Lee, Project Artist
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Section 5: Emerging Principles

Place
• The characteristics of a location can greatly define the characteristics of its people; 
 this is tangible in the stories of the sitters (connected to the area) and the people 
 and partners collaborated with. These characteristics shape the creative process 
 and outcomes.

• The celebrating of a locality through its heritage and heroes, on a national platform,  
 effectively reveals the Gallery’s relevance to audiences and helps to foster the 
 making of ‘very real’ connections to wider stories and narratives around British culture 
 and society. 

• When the Gallery Collection is extended through the addition of locally celebrated 
 sitters, that have a nationally important story, the credibility of the Gallery in the 
 locality is enhanced

Collection
• Young people are best engaged with the stories of the sitters through an incremental,  
 multi modal approach that allows them to see and learn about the sitters through the  
 lens of their own lives and experience.

• The accessibility and quality of a portrait’s visual language is of the upmost   
 importance for stimulating young people’s interest in the life and achievements of 
 a sitter.

• Young people’s understanding of art history, its movements and concepts develops  
 organically when implicit to the exploration of the artist’s representation of a sitter,  
 their context and achievements.

Collaboration
• Collaboration is made effective and strong when there are relevant and significant  
 benefits to all and where each party complement or acts as a counterpart to the other.

• Where the ‘contract’ between the collaborators is clear risks in approach and   
 methodology can be confidently taken.

• The collaboration between the artist and the young people is most effective when the  
 collaboration between the Gallery, the partner and artist is strong.  
Display
• The project is placed in the mainstream of Gallery activity through the production of  
 the display, this effectively embeds it across departments.

• Employing high production standards, comparative to those used throughout the  
 Gallery (in the design and interpretation of the display and the creation of the new  
 artworks) communicates clearly the equal value given to the project; participants and  
 artist by the Gallery. This equal value is emphasised through the location of the display  
 on the ground floor in the Contemporary galleries. 

Digital
• Social media, its use by young people and attitudes to it by those working with them is 
 changing constantly. Invitations to share and participate should be seen and   
 approached as distinct from peer to peer interaction.



38

• Calls to action/invitations to participate are best when they are clear, simple and  
 attractively incentivised.

‘We are delighted to have collaborated with students from Brentside High 

School and Eelyn Lee to create a really engaging and memorable film and 

display inspired by the spirit of creativity that continues in Ealing today.’

Liz Smith, Director of Participation and Learning, National Portrait Gallery
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Appendices

Appendix 1: Workshop Programme 

Date

9 Dec

11 Dec

10 Jan

17 Jan

22 Jan

31 Jan

5 Feb

12 Feb

25 Feb

26 Feb

27 Feb

4 Mar

2 April

Activity

Intro to project / gallery / portraiture at 
the Gallery

Ealing as place. Each student given a 
sitter to research. 

Intro to theme no 1.  CREATIVITY & 
associated sitters.

Intro to theme no 2. ENDEAVOUR & 
associated sitters

Intro to theme no 3.VISION & 
associated sitters.

Visit to Gallery to ‘meet the Sitters’- 
student selection of final 18 sitters.

Consolidation session
Group splits in to three

Exploration of Ealing

Group 1: Work on location in Ealing 
exploring local people & places 
though photography; interviews and 
sound recording

Group 2: Field study & development. 
As above

Group 3: Field study & development. 
As above

Final development & prep for the final 
display piece: 3 x sessions

Group 1: SHOOT on location

Group 2: SHOOT on location 

Group 3: SHOOT on location

Sharing of work at Gallery and 
preparation workshops for marketing 
and display.

Outcomes & Skills 

Understanding of portraiture inc.
narrative; symbolism; composition; 
Setting; gaze & gesture.

A series of photographic portraits. 
Learning from Gallery embedded.

A series of photographic portraits exploring 
the themes. 

A series of photographic portraits in roles that 
symbolize the key figures.

A series of photographic tableaux.

A series of slow moving video portraits 
exploring the characters & themes.

Introduction to picture editing.

Over-arching themes & characteristics pulled 
out. Ideas for local research identified.

A series of photographic portraits of people 
and places in Ealing with associated interviews 
& collected sounds of the area. Ideas for 
characters; scenarios; settings; 
themes & gestures.

As above

As above

Refining & honing ideas
Call sheets / schedules / roles allocated.

Tableaux 1 produced

Tableaux 2 produced

Tableaux 3 produced

Final piece completed. Marketing materials 
devised. Exhibition interpretation developed,
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Appendix 2: Sitter Biographies and Portraits 

ENDEAVOUR

ADA LOVELACE (1815–1852)
Computer pioneer

Daughter of the poet Lord Byron, Ada Lovelace 
was brought up in the sole custody of her mother. 
Lady Byron feared that she would be a writer like 
her father and therefore had Ada educated to 
be a mathematician and scientist. At seventeen 
she met Charles Babbage who introduced her to 
his ‘calculating engine’. Her written commentary 
on his process has led her to be considered the 
world’s first computer programmer. In 1979, the 
computer software language for the United States 
Department of Defence was named ‘Ada’ in 
her honour. 

Ealing Connection: Ada Lovelace taught at 
the Ealing Grove Industrial School founded by 
Lady Byron; the first of its kind for under-
privileged children.

By William Henry Mote after Alfred Edward Chalon
Stipple engraving, published 1839
NPG D5123

SIR JOHN SOANE (1753–1837)
Architect

John Soane was the son of a bricklayer who 
began his education in the architectural office of 
George Dance. In 1771, he enrolled in the Royal 
Academy Schools where he won a gold medal. 
In 1788, he was appointed Surveyor to the Bank 
of England. The security of this position allowed 
him to develop a highly idiosyncratic architectural 
vision. Many other public and private commissions 
followed, among them Dulwich Picture Gallery 

(1811–14).  

Ealing Connection: John Soane purchased 
Pitzhanger Manor, Ealing in 1801. He first  
worked on the house as a teenager when he was 
George Dance’s assistant and later rebuilt it as his 
country home. 

By Sir Francis Leggatt Chantrey
Pencil, c. 1827
Given by Mrs George Jones, 1871
NPG 316a (111)
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MARGOT FONTEYN (1919–1991)
Ballet Dancer

By the time Margot Fonteyn was twenty, she 
had danced the lead in Giselle, Swan Lake and 
Sleeping Beauty. Her life-long collaboration with 
choreographer Frederick Ashton transformed her 
into a ballerina of international fame. In 1962 
Margot Fonteyn’s career was extended when 
Rudolf Nureyev was invited to dance with her at 
the Royal Ballet. Despite their age difference (she 
was forty-two, he was twenty-three) they formed 
one of the greatest ballet partnerships with their 

unparalleled rapport and chemistry. 

Ealing Connection: Born Peggy Hookham, Margot 
Fonteyn lived in Waldeck Road and later Elm Grove 
Road, Ealing and attended dance classes locally.  

By Angus McBean
Bromide print, 1951
NPG P894

By Sir Arthur Stockdale Cope
Oil on canvas, 1906
Given by a Memorial Committee, 1921
NPG 1892

SIR WILLIAM HENRY PERKIN 
(1838–1907)
Chemist 

While still a student at the Royal College of 
Chemistry, William Perkin discovered a process 
for creating the first ever synthetic dye. The dye 
was named ‘mauve’ from the French word for the 
purple-coloured mallow flower. William Perkin’s 
discovery and his continued research led to the 
replacement of natural dyestuffs by artificial dyes 
in the textile industry. He received nine honorary 

degrees and a knighthood for his achievements.

Ealing Connection: In 1858, William Perkin 
opened a chemical factory with his brother and 
father in Ealing. Today there is a plaque from 
the Royal Society of Chemistry at the site to 
commemorate his work. The uniform of William 
Perkin C of E High School in Ealing is mauve in 
honour of his discovery.
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LILLIAN BOARD (1948–1970)
Athlete 

Lillian Board set a European junior record for the 
400 metres in 1967 when she surged from the 
back of the field on the final bend to first place. 
She became an overnight sensation hailed as 
‘Princess of Pace’. At the Olympic Games in Mexico 
City in 1968 she won the silver medal for the 400 
metres. Board was awarded an MBE in 1970 for 
her contribution to sport but died soon after of 

intestinal cancer.

Ealing Connection: Born in South Africa, Lillian 
Board moved to Ealing with her family aged seven. 
She attended school locally at Drayton Green 
Primary and Grange Secondary Modern for girls. 
Lillian Board Way and Lillian Avenue, Ealing are 
named after her.

By Jorge Lewinski
Bromide print, April 1970
NPG P1044

PETER CROUCH (b.1981)
Footballer

Peter Crouch is a footballer for Stoke City. He has 
scored twenty-two goals and played forty-two 
games for England. He is one of the tallest players 
in the professional game. In 1998 he joined the 
youth team at Tottenham Hotspur and has since 
played for teams including Queens Park Rangers, 
Portsmouth, Aston Villa and Liverpool. He is known 
for his celebratory robotic dance on pitch.

Ealing Connection: Born in Macclesfield, Cheshire, 
Peter Crouch moved to Ealing with his family aged 
four. He attended school locally at North Ealing 
Primary and later Drayton Manor High. 

By Spencer Murphy
C-type print, 2010
NPG x134389



43

TREVOR BAYLIS (b.1937)
Inventor

Inspired by a 1991 television programme about 
HIV and AIDS in Africa, Trevor Baylis invented 
the wind-up radio that revolutionised access to 
information. In 2001 he demonstrated his battery-
charging shoes and raised money for charity by 
walking 100 miles across the Namib Desert. In 
2003 he founded Trevor Baylis Brands to help 
inventors protect and promote their work. He was 
awarded an OBE in 1997 for services to Africa.

Ealing Connection: Trevor Baylis was born in 
Kilburn and grew up in Southall, Ealing. His 
first job was at a Soil Mechanics Laboratory 
in Southall and he studied mechanical 
and structural engineering at the local 
technical college. 

By Tom Miller
C-type print, 17 July 1997
NPG x88404

VISION

PAUL CANOVILLE (b.1962)
Footballer

Paul Canoville was the first black footballer to 
play for Chelsea in 1982. His obvious abilities as a 
footballer were overshadowed by the significant 
racial abuse he experienced. He was forced to retire 
from the game due to an injury whilst playing for 
Reading. Canoville has overcome racial abuse, drug 
addiction as well as severe illness, and today draws 
on his experience to help motivate young people.  

Ealing Connection: Paul Canoville attended Brentside 
High School Ealing, our partner for this year’s 
Creative Connections project. While at Brentside he 
played for Sunday league team Hanwell Celtic. 

By Hugh Hastings
Bromide print, December 1981
Given by the photographer, 2014
NPG x139612
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STEVE MCQUEEN (b.1969)
Artist

Steve McQueen is an acclaimed film maker. 
McQueen’s interest in film developed during  
his time at Goldsmiths College, London. His  
early work includes Bear (1993), Deadpan (1997) 
and Drumroll (1998). He won the Turner Prize 
in 1999. His first feature film, Hunger (2008), 
depicted the story of IRA hunger striker Bobby 
Sands. His most recent work 12 Years a Slave 
was awarded the Oscar for Best Picture in 2014. 
McQueen was awarded a CBE in 2011 for services 
to the visual arts.

Ealing Connection: Born to parents from  
Grenada, Steve McQueen grew up close to  
Ealing Studios. He attended school locally at 
Drayton Manor High.

By Chris Floyd
C-type print, May 2008
Given by the photographer, 2008
NPG x137337

SPENCER PERCEVAL (1762–1812)
Prime Minister
Spencer Perceval is the only British Prime Minister 
(1808–12) to have been assassinated while in 
office. He supported the anti-slavery campaign led 
by William Wilberforce and co-founded the African 
Institute in 1807 to safeguard the Abolition of 
the Slave Trade Act. He was shot in the lobby of 
the House of Commons by John Bellingham, a 
merchant with a grudge against the government. 
Bellingham was executed soon after.

Ealing Connection: In 1808, Spencer Perceval 
purchased Elm Grove Manor in Ealing. All Saints 
Church, constructed in his honour, now stands on 
the site. The Ealing Council Offices are located in 
Perceval House.  

By George Francis Joseph
Oil on canvas, 1812
Given by executors of Sir Robert Harry Inglis, 2nd Bt, 1857
NPG 4
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SIR CHARLIE CHAPLIN (1889–1977)
Actor and Director
Charlie Chaplin, one of the world’s most recognised 
film stars and the comic genius of early cinema, 
began his career in London’s music halls. The 
opportunity to work in America led to overnight 
success. In 1914 he developed his character ‘the 
little tramp’. Chaplin went on to direct and control 
the production and distribution of world-wide classics 
such as The Kid (1920), The Gold Rush (1925) and 
Modern Times (1936). He was awarded a knighthood 
for services to entertainment in 1975. 

Ealing Connection: From 1896 to 1898, Charlie 
Chaplin attended the Central London District 
Poor Law School. The building is now the Hanwell 
Community Centre, Ealing, a plaque marks Chaplin’s 
time there.

By Alick P.F. Ritchie, issued by John Player & Sons
Colour relief halftone, 1926
NPG D2662 

ELLEN WILKINSON (1891–1947)
Politician
Ellen Wilkinson was a trade unionist and politician. 
She read history at Manchester University and 
became the national women’s organiser for the 
Union of Shop, Distributive and Allied Workers in 
1915. She served as Labour MP for Middlesbrough 
East (1924–31) and for Jarrow (1935–47). In 
1936 she joined 200 local men on the 300-mile 
Jarrow to London march; a protest about mass 
unemployment and poverty in the north-east  
of England.  

Ealing Connection: The Ellen Wilkinson School for 
Girls in Ealing was named after her.  

By Fox Photos Ltd
Toned bromide print, 31 October 1936
NPG x36118
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By Clive Barker
Coloured crayon on paper, 1983
NPG 5880

PETE TOWNSHEND (b.1945) 
Musician
Born to parents who were professional musicians, 
Pete Townshend played the guitar and banjo 
from an early age. In 1964 he became part of the 
Who. Many of Townshend’s songs, including ‘My 
Generation’ and ‘Substitute’ profoundly influenced 
the London mod scene in the 1960s. During this 
period he developed his trademark ‘windmill 
guitar strum’ and the practice of smashing his 
instruments on stage during performances.

Ealing Connection: Pete Townshend attended 
school locally at Acton Grammar and went to 
Ealing Art School. In their early days the Who 
played at venues across the borough, including the 
Ealing Club. Marshall Amps, whose first two shops 
were in Ealing, supplied the band with the speakers 
that created their distinctively loud sound. 

CREATIVITY

GURINDER CHADHA (b.1960)
Film Director 
Gurinder Chadha’s first full-length film Bhaji on 
the Beach (1993) featured three generations of 
Asian women on a day trip to Blackpool. Her later 
production Bride and Prejudice (2004) combined 
Bollywood musical with a Jane Austen story. While 
focusing on British-Asian culture in her narratives, 
Gurinder Chadha’s focus on family dynamics 
reflects the universality of experiences.

Ealing Connection: Gurinder Chadha was born 
in Kenya and moved to Southall, Ealing with her 
family in 1961. One of her most successful films, 
Bend It Like Beckham (2002) is set in Southall. A 
fan of Ealing comedies, she wrote and filmed It’s A 
Wonderful Afterlife (2010) at Ealing Studios.

Photographed at Ealing Studios 
By Sarah Dunn
Bromide fibre print, 2004
NPG x126717
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FREDDIE MERCURY (1946–1991)
Musician
Freddie Mercury, lead singer of the rock band 
Queen, challenged the conventions of rock 
and pop music and was admired for his vocal 
abilities and live performances. Queen achieved 
mainstream success in 1974 with ‘Killer Queen’. 
The hits continued with ‘We Will Rock You’, 
‘We are the Champions’ and ‘Bohemian 
Rhapsody’. By 1982 they were Britain’s highest 
paid musicians. Mercury issued a statement 
confirming he had AIDS the day before he died. 

Ealing Connection: Born Faroukh Bulsara in 
Zanzibar, Freddie Mercury’s family moved to 
London when he was a teenager. He studied at 
Ealing Art School, part of Isleworth Polytechnic, 
where he met Brian May and Roger Taylor, they 
formed Queen in 1970.

Queen
By Mick Rock
C-type print, 1974
NPG P756

Image not available for 
copyright reasons

FRANK AUERBACH (b.1931)
Painter
Born in Berlin, Frank Auerbach was sent to 
England by his parents in 1939 as part of the 
Kindertransport programme to escape Nazi 
Germany. Taking British nationality in 1947, he 
attended Saint Martin’s School of Art (1948–52) 
and the Royal College of Art (1952–5). Recognised 
as one of the most important painters living today, 
his style is energetic with an obsessive intensity. 
Self-portraits are a rare aspect of his work and this 
drawing, which he produced over seven years, is 
one of five in existence.  

Ealing Connection: In the 1960s Frank Auerbach 
taught at Ealing Art School.

Self-portrait
Pencil and graphite, 1994–2001
Given by The Art Fund, 2002
NPG 6611
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DUSTY SPRINGFIELD 
(1939–1999)
Singer
‘Queen of Soul’ Dusty Springfield was a pivotal 
figure in 1960s pop music. She made her home in 
America and worked with producer Jerry Wexler, 
which resulted in her unique sound and classic hits 
such as ‘Son of a Preacher Man’. She led the way 
for future female pop musicians by maintaining 
control over her work. Dusty Springfield received 
an OBE for services to the music industry in 1999.

Ealing Connection: Dusty Springfield moved to 
Ealing in 1950 with her family. She attended 
school locally at St Anne’s Convent where her 
passion for singing and blues music developed. 
After school she worked part-time at the Ealing 
Branch of Bentalls department store. 

By Vivienne
Vintage bromide print, c.1962
NPG x87921

SID JAMES (1913–1976)
Actor
Sid James, born Sidney Joel Cohen in South 
Africa, to Jewish music-hall entertainers, was 
a successful hairdresser before pursuing an 
acting career. He had appeared in at least 
forty-seven films by 1954 when he began a 
successful partnership with Tony Hancock. He 
went on to star in nineteen Carry On films. With 
his trademark cackling laugh, he was one of the 
most popular comedy actors of his time.

Ealing Connection: Sid James acted in numerous 
films made at Ealing Studios, including The 
Lavender Hill Mob (1951) and The Titfield 
Thunderbolt (1953). His home in Gunnersbury 
Avenue, Ealing is marked today by a blue plaque.  

On the set of Carry on at Your Convenience
By Albert Clarke
C-type print, 1971
Given by Pinewood Studios, 1985
NPG x34576
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Appendix 3: Digital Media Plan

Introduction
The 2013 Digital Plan draws on the overall aims set out in the Creative Connection Plan 
2012, which states that digital will be used to:

• Provide a platform for participants’ voices  
• Support visitors’ understanding of and engagement with the artworks
• Enhance, contribute to or be part of the exhibition
• Extend opportunities for audience engagement

This plan builds and reflects upon the work achieved in the first year of the project, as 
set out in the Creative Connections Digital Plan 2012 for broadening participation and 
targeting new audiences, particularly young people aged 14–16 years. Key to this will 
be the creation of lively and engaging digital content to be generated through the 
project; capturing creative processes and revealing different voices. Through the use of 
Social Media, digital content will share ideas and work with new audiences, promote 
engagement, discussion, interaction and collaboration.  The project micro site’s will 
function to carefully integrate social media, highlight Collection images and interpretation 
used in the displays, provide access to information and resources and convey further 
opportunities for Gallery visitors to participate digitally.

Audiences 
Refer to the Creative Connections Digital Plan 2012

Microsite
The micro site needs to act and function as a project microsite, providing easy access to a 
growing set of interpretation for young people and learning resources, whilst maintaining 
enough flexibility to promote the Creative Connections displays and public programme 
each year.

Building on positive feedback to the microsite in Year 1 from Gallery colleagues and 
the Youth Forum (see Appendix), consideration will be given to the existing design and 
templates to plan forward and create a coherent structure for current, past and future 
content, as well as effective integration of social media / digital content.

As the project progresses, integrating the different years of the project will be achieved 
though sub-pages (tabs) created under different sections of the microsite (e.g. Explore, 
Artists). These will relate to the locations (boroughs) rather than years (e.g. /explore/tower-
hamlets), to build up a ‘portrait of London’. In the long term, structuring content this 
way will ensure that digital resources remain relevant to wider audiences and less likely to 
date. This will complement the project blog, which will provide users with a linear journey 
through the project. During the live project, landing pages will present content from the 
current year and location. After the project has ended, these could become distributor 
pages to archive the information in a searchable manner.

In Year One, the Explore section of the microsite was designed in to test-out a layered, 
image-led approach to interpretation around eight key sitters in the Collection in year 
one. For Ealing onwards a simpler layout/structure will be found to interpret key figures/
portraits from the Collection. This will reduce the time needed to build this section using 
static pages.
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Moving forwards, greater use will be made of embeddable html (widgets) provided by 
social media services to display images, videos and blog posts within different sections of 
the microsite. This will allow for regular updates by the project team to made, keeping the 
microsite looking fresh. Publishing content on third party-services also enables wider online 
reach and opportunities for connecting with regular users of these services.

New Developments
Blog: For Year Two, we will create a multi-authored blog to share project progress; to 
capture the artist’s and participants’ thoughts and chart the creative processes 
involved. Evaluation from Year One demonstrates that audiences want to know more 
about the project.
Role of the artist – her practice and approach to researching the Collection and responding 
creatively; reflecting on participatory models of artist working with young people to make 
collaborative artwork.
• Role of the project team – approach to participation at the Gallery, from colleagues  
 across all departments and their involvement in the project; to provide a journey/ 
 timeline of the project.
• Enable greater visibility of the artist/participants and stimulate engagement around  
 the project between display periods. 
• Showcase best practice.

The project blog will be created using the free blogging service Tumblr. From consultation 
carried out with the Youth Forum, we know that Tumblr is very popular with young 
audiences who use it to create and write blogs themselves as well discover, follow and 
share content with their peers. 
• Tumblr is able to host and display different types of media as well as traditional 
 text posts. 
• Multi-authored posts can be easily achieved though Tumblr’s ‘Submit’ function, which  
 allows for moderation and editing before publishing.
• Tumblr is mobile friendly – it includes mobile-optimised themes as well as free apps  
 developed across all major mobile operating systems.
• Tumblr enables a more visually engaging presentation of material.
• Comments are disabled. Users will be encouraged to leave these on the 
 Facebook Page.

Social Media: The use of Social Media is crucial in distributing content more widely and 
promoting participation and engagement online.

Youth Forum consultation has revealed that Facebook, Instagram, Tumblr and Twitter are 
the most widely used services by this age group, with all apart from Twitter being seen 
as ‘most useful to the project’. This confirms the appeal of visual content for younger 
audiences and the ability to express themselves through ‘liking’, sharing and displaying 
content on these channels.

Embedding social media in the microsite: Web analytics reveals that initial traffic to 
the project microsite shared similar trends to the Gallery’s website. For example, visitors 
directed from the homepage or from general web searches such as ‘National Portrait 
Gallery’. Understandably, the number of page views has tailed off since last summer, so 
the ambition this year is to animate the site throughout the year by showing behind-the-
scenes of the project.
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Consultation with Youth Forum has revealed that social media channels should be made 
more obvious through the microsite. How and where content is embedded should be 
considered for more effective engagement and to best convey the story of the project.

Now that we have more content, the social media links in the footer bar of the 
microsite will be amended to link to Creative Connections-related content on Facebook, 
YouTube and Flickr. Links to Instagram and Tumblr might replace the current ‘Blog’ and 
‘Newsletter’ links. 

The free service Storify provides a useful tool for embedding selected/moderated content 
from various social media sites including Instagram and Tumblr, with a choice of styles 
(default, slideshow, and grid). Storify might be straightforward way of incorporating and 
refreshing content on the microsite (see Appendix: Storify examples).

Facebook: The Creative Connections page on Facebook has allowed us to report on 
project activity, live events, make connections with stakeholders, partners, audiences and 
supporters, and invite conversation. 

Moving forwards, Facebook will be vital in building engagement with the project outside of 
the display periods and maintaining a community of interest around the project. This has 
an important bearing on how the Gallery is perceived by non-visitors; as open to different 
audiences and voices.

The project Facebook Page will continue to be used to promote the blog and other new 
content added to the microsite.

Hashtags: In Year One we trialed the use of #npgcreativeconnections without much 
success. Going forward, we should use a shorter, snappier hashtag, either Year Two 
specific (e.g. #EalingConnections, #CreativeEaling, #NPGEaling) or more general (e.g. 
#NPGCreative, #NPGConnections)
A hashtag such as #EalingConnections would be aligned with this year’s location and 
a community of interest around Ealing might be engaged through a shared sense of 
ownership and cross-promotion. 

Digital Participation Project 
The digital participation project in Year 2 will work with the same group of students 
from Brentside High School working with the artist Eelyn Lee, but will also seek to widen 
participation further.

The DPP will devise and test out a framework for participation using the social photo-
sharing service Instagram. From Youth Forum consultation, we know that Instagram is 
currently one of the most popular social networking services used by teenagers.  A wider 
call-to-action will be promoted online and through events in the public programme to 
contribute images to a growing pool of images through the hashtag #EalingConnections. 
The students will explore and collect these publicly posted images relating to Ealing.
As a group, the students will be invited to select and creatively interpret images, creating 
a collection themselves and in dialogue with members of the community. These images 
will be displayed on the microsite, and potentially projected at a Late Shift event and/or 
printed on this year’s flyer.

Nb. Possible restrictions around the use of mobile phones and social networking in 
the school should not preclude the use of social media to widen and engage younger 
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Appendix 4: Public Programme

audiences. Project activity should be carefully planned through consultation with partners 
and participants to overcome this. Also to be considered is how audiences who live outside 
of Ealing or London will respond or take part.
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Appendix 5: Marketing and Communication
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Press Coverage

• 14 March 2015 Ealing Gazette: Creative Connections year two announcement
• 14 March 2014 Greenford, Northolt & Southall Gazette: Creative Connections 
 year two announcement
• 14 March 2014 Southall Gazette: Creative Connections year two announcement
• 19 June 2014 Evening Standard: Creative Connections opening news story
• 19 June 2014: Yeah Magazine: Creative Connections opening news story
• 19 June 2014: Cassone Magazine: Creative Connections opening news story
• 20 June 2014 The Times Creative Connections opening news story – Margot Fonteyn
• 27 June 2014 Ealing and Acton Gazette: Creative Connections opening news story
• 27 June 2014 Eastern Eye: Creative Connections opening news story
• 5 July 2014 The Irish Post: Creative Connections Opening Announcement

Total Run

15,000   

Onsite distribution

8,500            

Targeted distribution

6,500

Onsite racking included the Information Desk in the Main Hall, our premier distribution 
point on Floor -1 and in the display space throughout the run of the display. 

Creative Connections leaflet

Network/
Run

Neighborhood 
Runs

Direct Handout  

Details

Northholt, Greenford, 
Perivale

Southall, Hanwell, 
Ealing, Acton

Ealing Broadway & 
Station

Sat 21 June
11-2pm

Print 
Type

A5 X3

Delivery 
Deadline

11/6/14

Start 
date

11/6/14

Maximum 
Quantities

2,500

2,500

1,500

total    6,500

Distribution

The distribution went out as planned and was positively accepted by 100 venues on the 
Neighborhood Runs and through the direct handout session on Saturday 21 June. 
In terms of reach, we displayed in 100 venues within the borough of Ealing in individual 
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holders in a variety of venues including cafes, bars, shops, libraries, community venues and 
public spaces connecting with people living in the borough. The Direct handout saw two 
people distributing at Ealing Broadway and Ealing Broadway tube station on Saturday 21 
Junes reaching residents out shopping and socialising at the weekend. 

Generic Gallery marketing activity
Creative Connection display listed on the Displays page 
of June – August 2014 and September – November 2014 
What’s On. 60,000 copies printed, distributed onsite and 
through targeted external runs and to Gallery Members.

Creative Connections events listed on the monthly Events Railings board in June, July, 
August and September as well as the Displays railings board from May – September 2014 
(see attached). We estimate 2.25million people pass these in a week. 

Creative Connections display included in Web Explorer screen rotation in the Digital Space 
throughout the run of the display. 

Ecommunications
Creative Connections featured in the Gallery Display section 
of the monthly What’s On enews sent to 100,000 subscribers 
in June and August. This mention linked directly to the display 
microsite. Creative Connections events also featured in the 
Events Highlights section of the monthly What’s On enews 
in September. In June, a dedicated eshot promoting the 
display was sent to a targeted list of 3,300 contacts, including those who had shown a 
previous interest in the project. This eshot saw an open-rate of 53.94%, significantly above 
the average response for targeted ecommunications.

Third party reciprocal mentions – Pitzhanger Manor Gallery and House June enewsletter 
and John Soane August enewsletter.

Twitter: The project, display and events were promoted regularly through the main Gallery 
Twitter account. A number of individuals and organisations with links to the project and 
its themes were contacted for promotion through Twitter, and we received retweets and 
mentions from Pitzhanger Manor, National Youth Theatre, BFI, the Poetry Society, Ealing 
Studios and Paul Canoville.

Instagram: The digital participation project was supported by the Gallery’s main 
Instagram, Twitter and Facebook channels, with each week’s challenge being posted across 
all media each Friday. Photos from the Creative Connections Walking Tours were shared to 
Instagram and participants were encouraged to share their own images using the hashtag 
#EalingConnections.
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Sir John Soane enewsletter mention:

Pitzhanger Manor Gallery and House enewsletter mention:
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Appendix 6: Audience Figures

Participants and events programme figures

Event

Workshops: Year 10 GCSE Art students, Brentside 
High School

Filming: Year 10 and 12 students, Brentside High School

Teacher CPD: English and Art departments, Brentside 
High School

Year 9: Year group English visit to the 
National Portrait Gallery

Year 10: Year group English visit to the 
National Portrait Gallery

Launch event: family , friends and sector peers

Pubic programme: Gallery Talk, Eelyn Lee, An Introduction

Public programme: Adrian Woodhouse,  Angus McBean

Pubic programme: Suresh Grover, Founder of the Southall 
Monitoring Group, Ealing Uncovered 

Public programme: Talk, Ealing Studios

Public programme: Walking Tour, Exploring Ealing

Public programme: Live Music, Blues 
Sans Frontiers

Public programme: Lunchtime Lecture, 
Sir John Soane, Architect and Collector

Public programme: Family Half term, 
Animated Portraits 

Public programme: Young People’s Sunday Session, 
Build a Portrait

Public programme:  Late Shift, Projection, Instagram 
Challenge Competition

Public programme: Creativity, Vision, Endeavour, Talk  

Gallery visitors: June, July, August, 
September 2014

Beyond the Gallery: display of Creative Connections at 
Pitzhanger Manor

Numbers and age range

18, young people, 3 adults

14 young people

12 Adults

190 young people , 20 adults

200 young people, 25 adults

100+ mixed

100+ mixed

73 adults

50 adults

84 adults

14 adults

100+ adults

101 adults

149 children 120 adults

15 young people

500+

50

c531300

500
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Research – Year-on-Year comparison

Research 
Quarter

April – 
June 2014

July – 
September 
2014
  

Total Number of 
Visitors during 
quarter

468,571

534,278

% of visitors 
from London

53%

49%

% of London 
visitors from 
Ealing

3%

1%

Total number of 
London visitors 
from Ealing

2,296

2,616

Appendix 7: Activities Year Two

The following activities took place in the second year of Creative Connections:

• Research into sitters, from the Gallery, connected to Brentside and an exploration of  
 the nature of their ‘connections’.

• Involvement of two of the sitters in the project activities, artwork production and  
 celebration event.

• Formation of and consultation with a group of local historians / cultural leaders to act  
 as a ‘Sounding-Board’ looking at the sitter selection and the identity of the borough.

• Partnership established with local cultural organizations and heritage site and gallery  
 Pitzhanger Manor.

• Art workshops, led by the Project Artist, with young people at Brentside High school  
 exploring thirty inspirational sitters from Ealing.

• The collaborative production of An Ealing Trilogy.

• Development of new understanding Gallery practice through the display of an   
 immersive a film based artwork with ambient sound piece in the Gallery.

• Extended interpretation in the display to tell the project story and give the young  
 people a voice.

• Development of the project website to include a blogging platform and digital 
 participation project that: revealed the project process; interpreted the exhibition;  
 promoted the events programme and extended opportunities for participation.

• Training sessions for the Gallery front of house teams to support visitor engagement.

• A celebration event, to launch the Creative Connections display, for participants,   
 partners and key stakeholders.

• A rich programme of activities, events and projects to promote and extend   
 engagement with the display and its themes.
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• The design and production of a leaflet to promote the display and programme and a  
 bespoke mailing list directed at new audiences in Ealing.

• A press and social media communications campaign to promote the display 
 and programme.

• Sharing of project practice through publications, a presentation at a conference and a  
 sector event for peers.

• Exhibition of the film at Pitzhanger Manor Gallery and event for young people and  
 families to celebrate this.

• Evaluation with participants and stakeholders throughout to capture the project story  
 and its impact.
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Appendix 8: Evaluation, Data Participants

At the project start (baseline) the students took part in interviews and discussions 
to explore the student’s expectation and knowledge levels in relation to the project 
learning outcomes. Their feedback was then translated into the qualitative data below. 
At the project conclusion (summative) they were interviewed again and they completed 
questionnaires designed to reveal the degree in which each of the learning outcomes had 
been achieved, again their responses were translated into qualitative data.
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Appendix 9: Evaluation, Data Project Artist

The project artist, Eelyn Lee, was interviewed at the project start to explore with her hopes 
for the project in relation to her practice; she was them interviews again at the project end 
to see how these hopes had matched to expectations. Her feedback was translated into 
the qualitative data below (the number represent the frequency with which the subjects 
were noted).
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Appendix 10: Evaluation, Data Audiences 

Visitors were observed in the display to help understand their responses to it, the three 
areas observed were; the style / nature of their engagement; the routes taken within it; 
and their engagement with interpretation.
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Appendix 11: Evaluation, Digital Media Statistics

Microsite 
(Google Analytics, 17 Nov 2013 – 10 Nov 2014)

• 16,568 Pageviews 

• 71% New Visitor

• 29% Returning Visitor

• 86% UK

• 55% London

• 28% mobile  (smart phones and tablets)

Blog  http://npgcreativeconnections.tumblr.com
(Google Analytics, 17 Nov 2013 – 10 Nov 2014)

• 6433 Pageviews  

• 58% New Visitor 

• 42% Returning Visitor

• 81% 
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ENDEAVOUR

Appendix 12: Images: Films stills, Display and Private View

Film Stills
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VISION
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CREATIVITY
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Display
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Private View
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Arwel Jones, 
Headteacher  

Mike Roddy, 
Director of Arts

Shantha  Adivihalli, 
Specialist Arts Teacher 

Daniyal Motaleby, 
Photography Technician

With thanks to

Brentside High School

Project sounding board

Florence Andrews
Jonathon Oats
Peter Hounsell
Vanda Foster
Charlie Coffey 
Rakesh Karia
Paul Fitzmaurice

Contributors to the project

Trevor Baylis, Inventor

Pitzhanger Manor 

Hanwell Community Centre

The Met Film School

Exhibition designer
Nicky Doyle
www.odessadesign.co.uk

Colleagues at the National Portrait Gallery for the support and engagement with the project. 

Cover image: Artwork produced by students from Brentside High School.

Project participants

Abdiaziz
Abel
Alexander
Ali
Anastazja
Chloe
Claudia
Desmond
Dylan-James
Fatima
Ibrahim
Imogen
Khursheed
Leagh
Matthew
Shanae
Sonal
Yousuf

Additional participants 
in the making of 
An Ealing Trilogy

Amanpreet
Freya
Hayley 
Jake 
Khush 
Roland 
Saanya 
Sar 
Shahnaz 
Taja 
William 
Xhensild


