
 

  

                                            

1 Introduction  

Set up to commemorate 50 years since the Liberation War of 1971 and the establishment of 
the nation state Bangladesh, this project aims to explore the impact of this event on British 
Bangladeshis living in the East End of London during 1970-71.  
 
Timed to mark Bangladesh Independence Day (26 March) and the related anniversary UN 
International Mother Language Day (21 February), local people of Bangladeshi heritage will 
be recruited as ‘citizen researchers’ to explore relevant heritage collections and seek out 
community memories of the events in 1971, situating them in their local historical context.  
Critical engagement with the archival material and the histories encountered will be used to 
inform a new collaborative creative output. 
 
A partnership between Tower Hamlets Local History Library & Archives (THLHLA) and the 
National Portrait Gallery (NPG), Bangladesh 50 Years is one of four projects that forms the 
NPG’s offsite programme; Citizen UK, during its temporary closure to transform the gallery. 
Citizen UK is an exciting research and creative engagement project involving the NPG, 
borough archive services, local communities and contemporary artists. It is funded by the 
National Lottery Heritage Fund. 

 
Bangladesh 50 Years 
Brief for a Digital Producer  
 
A new opportunity for a freelance digital producer to document and record project 
activity resulting in a final online production showcasing edited highlights. 
  
This community based participatory research and creative project will commemorate the 
50th anniversary of Bangladesh independence in Tower Hamlets. The digital producer will 
document the activities of a group of ‘citizen researchers’ led by an artist. Together they 
will undertake unique archival research to inform a new artwork for public display. 

 Mid-September 2020-early April 2021 
 Fixed fee: £3000  
 Closing date: Monday 7 September 2020 9am  

 



 

  

2 Project activity 

The approach is designed to foreground the ways in which history and storytelling can shape 
a community’s sense of belonging, consolidate shared experiences and lay seeds of creative 
inspiration.  The lead artist and citizen researchers will engage with archival and 
representational imagery and personal testimony from the Bangladeshi community relating 
to the period and events in question, ensuring the collective response to the histories 
encountered informs the final artwork. 

The Digital Producer will record and capture the citizen researcher and artist sessions, 
incorporating original archival material and oral histories which emerge from the research. A 
package of digital material will be made available online enabling access to the project 
outcomes for a wider public. 

A co-produced approach between the artist, citizen researchers and the two partner 
institutions is essential for the project to succeed. A steering group of local individuals 
connected to Tower Hamlets and the Bangladesh community has been formed to guide 
project direction and support the activities taking place.  

The impact of Covid-19 has determined a need for flexibility. Remote engagement is 
important as access to physical spaces to meet is not currently possible, but this may change 
during the duration of the project.  

The Bangladesh community have been disproportionately affected by Covid-19 and we want 
to minimise risks whilst ensuring the project is accessible to as many people as possible. The 
final artwork to be produced will be on external public display in a location within Tower 
Hamlets to be decided jointly with stakeholders. 

A separate brief is also being advertised for a Lead Artist who will be responsible for the 
creative output.   

 

3 How to apply  
Proposals are invited from who meet many or all of the following criteria: 

 Expertise in digital video production, including but not limited to video and audio 
recording, photography, interviewing, editing, mastering, subtitling and sourcing 
music as appropriate. 

 Experience in producing multimedia content for websites and social media. 
 Expertise in creating basic websites and/or blogs using web building platforms (e.g. 

wordpress) 
 Personal cultural heritage which is British Bangladeshi, British Bengali OR at the 

intersections of working class, migrant and/or refugee lived experience. 
 A connection with, or experience of living in Tower Hamlets. 
 Experience of working on participatory community projects successfully and to a 

deadline. 



 

  

 Knowledge of the processes involved in basic archival research (e.g. experience of 
using heritage collections unavailable on the internet) and copyright issues. 

 Enjoys the co-creation process and collaborative working. 
 Experience of commissions from museums/galleries/archives/libraries, or delivering 

project outcomes for comparable client organisations. 
 Excellent interpersonal communication skills. 

 

The digital producer will deliver: 

 To create an online space that will document and record project activity and 
outcome in collaboration with the citizen researchers. Working closely with both 
NPG and THLHLA staff to ensure content is compatible with existing channels. 

 To attend and document the workshops with the citizen researchers as follows: (NB 
due to the pandemic it is expected workshops will take place online, though site 
visits or guided walks may be possible subject to risk assessment.) 

o 1 research workshop using the NPG collection, supported by NPG curatorial 
staff. (2 hours) 

o 1 research workshop using the THLHLA collection, supported by THLHLA staff. 
(2 hours) 

o 3 creative workshops to document the production of the final artwork (6 
hours) 

o Other group sessions as needed, e.g. offsite/outdoor visits, or accessing 
additional collections (allowance of 4 additional hours) 

 Work closely with the appointed Lead artist. 
 Attend at least one steering group meeting during the delivery phase (1 hour). 
 Document public programme highlights that will run alongside the display in March 

2021. 
 Participate in evaluation activities as required by the clients and funder. 

The digital producer will have the following responsibilities: 

 To develop a plan for the documentation and archiving of project activities that 
will create a legacy for the citizen researchers, the project and its aims.   

 To have oversight of the group’s research process and findings, as it will inform 
the content of the digital output. (NB collections workshops will be co-facilitated 
with a specialist from the partner institution.) 

 To capture the group’s critical engagement with collections; including the power 
of such collections to convey nuanced personal, collective and national histories 
as well as the sometimes problematic aspects of their creation. 

 To develop an online space that will potentially allow citizen researchers to 
contribute content, and be a resource beyond project completion. 

 To work with THLHLA and NPG staff on any interpretation materials for the 
digital content/output that are required. 

 To collaborate with the lead artist, who will assist in providing content, 



 

  

interviews, interpretation text and ensuring all relevant project activities are 
recorded and edited appropriately. 

 Support lead artist to create and maintain a safe space in workshop sessions so 
that the participants feel secure and confident to share their reflections and 
emotional response. 

 To work within the agreed budget. 
 To ensure the agreed timescale for deliverables are met. 
 To have access to a laptop and reliable Wi-Fi connection for remote engagement, 

as the impact of Covid-19 will require online delivery/participation. 

 

4 Project timeline  

Date Action 
7 September 2020  Deadline for Digital Producer expression of 

interest. 
9 September 2020 Shortlisting meeting 
18 September 2020 Artist interviews & appointment 
Mid October 2020  Meet with lead artist to support 

participation plan. 
 Develop processes for capturing 

workshop content – including sourcing 
equipment/technology. 

 Liaise with NPG/THLHLA staff over web-
based platform. 

 Citizen researchers recruited 
October - December 
 

- Collections workshops 
- Creative workshops 

December 2020 - Final artwork concept and delivery plan 
agreed 

- Finalise public programme 
January -February 2021 - Edit digital content. 

- Produce social media content. 
- Publicise programme 

1 February – 31 March Public programme 
21 February  Launch of public display of external artwork 
25 March Online digital output launched 
April 2021 Evaluation 
2023 When National Portrait Gallery reopens 

following building work elements of the 
project will be displayed onsite. 

 

  



 

  

 

5 Budget  
There is a budget of £3000 for the digital producer fee. This will be payable in two 
instalments on a schedule to be agreed with the appointed digital producer. 

The digital producer will be required to have in place (by the time of contract start date): 

 Registered with HMRC (you will be asked to provide recent evidence of tax status) 
 Public liability insurance  
 Enhanced DBS disclosure. The appointment will not be formalised until or unless a 

satisfactory current disclosure is supplied. 

6 Recruitment process 
 

This application is open to individuals or collaborators; however, the fee will remain fixed.  
Please send your application via email to Halima.Khanom@towerhamlets.gov.uk & 
estone@npg.org.uk by the closing date of 9:00 on Tuesday 7 September 2020. It should 
include the following 4 elements: 

 
o A personal statement which explains why you want to be considered for this project. 

This could be written or recorded. What interests you about the opportunity to 
explore 50 years of Bangladesh independence in Tower Hamlets? How might your 
creative practice be utilised in this context?  

o Your CV and examples of previous work. 
o Contact details for a referee from a participatory project you were involved with. 

 

Interviews will take place online via Zoom or Teams on 18 September 2020. The interview 
panel will include staff from Tower Hamlets Local History Library & Archives: 

o Halima Khanom, Heritage Officer (Learning & Participation) 
o Sanjida Alam, Heritage Co-ordinator (Public Access) 
o Tamsin Bookey, Heritage Manager 

The National Portrait Gallery: 

o Emily Stone, Participation Manager 

A member of the Bangladesh 50 Steering Group  

o TBC 

================================================ 

7 Project context and background 
Who are we? 



 

  

This is a new partnership formed by NPG and THLHLA. A steering group of stakeholders of 
Bangladeshi heritage has been formed who will work with the project team and lead artist 
to provide support, guidance and also act as a ‘critical friend’. This oversight is intended to 
ensure that activities and outcomes are reflective of and valuable to Tower Hamlets 
residents and the wider Bangladeshi diaspora. 

What do we want to do? 

Using a co-production framework, people of British Bangladeshi heritage will be recruited to 
research the impact of 1971 on the local community. The lead artist will guide the group to 
conceptualise and develop a new visual artwork on public display which will represent and 
commemorate the Liberation War and the 50th anniversary of Bangladesh, specifically in the 
context of the Tower Hamlets community.  

The aim of the initial research phase is to deepen collective and personal understanding of 
the events and emotions associated with 1971, with space held for sensitive discussion and 
reflection. Relevant materials from the collections of both partner organisations will be 
explored by the group and lead artist, with scope for additional material such as oral 
histories to be included. Themes which may be evoked by the subject matter include; 
identity, trauma, conflict, migration, belonging, place, protest and activism.  

The partners’ and other stakeholders’ local networks will publicise the opportunity to 
become a ‘citizen researcher’ during August-September 2020. Individuals will be asked to 
commit to attending all of the planned workshops and they will be paid a fixed fee in line 
with London Living Wage. The ambition is to recruit approx. 20 local people of Bangladeshi 
heritage, and it may be possible to divide the participants into smaller groups, taking on 
different roles (e.g. research/ creative).  

About the partners 

Bangladesh 50 Years is part of Citizen UK, one of the NPG’s offsite public engagement 
programmes running during Inspiring People, its closure to transform the galleries. Funded 
by the National Lottery Heritage Fund, the project outcomes will be represented within the 
central London gallery when it reopens in 2023. NPG also seeks to acquire new collections 
to represent the UK’s diverse heritage which emerge or result from Citizen UK’s local 
partnerships. 

THLHLA is part of Idea Store, the award-winning library and lifelong learning service 
operated by Tower Hamlets Council. Located on Bancroft Road, Mile End, THLHLA preserves 
and connects people with the histories of London’s world famous East End. A vast range of 
collections are held including photography, maps, archives, pamphlets, artwork, books, oral 
history and much more.  

 

Supported by the National Lottery Heritage Fund 

 


