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1 Background 
 
The Arts Council Museums and Schools Programme 2012-15 enables 
regional museums to partner with clusters of local schools, national 
museums and work with Bridge Organisations to increase the number 
of high quality educational visits by schools in areas which currently 
have lower than average cultural engagement. The programme is 
being funded by the Department for Education (DfE) and 
administered by Arts Council England. Each project will encourage 
the development of a high quality learning experience, sharing skills 
and best practice and nurture a legacy of increased learning 
provision and participation by schools and young people in the 
project areas.  

The Making a Mark project is a partnership between Tees Valley 
museums and the National Portrait Gallery and is part of the Arts 
Council Museums and Schools Programme 2012-15. 

The five local authorities that comprise the Tees Valley are working 
with the National Portrait Gallery and regional schools on a three year 
programme of engagement that looks at local history and the 
expression of identity through different areas of the curriculum.  
 
Making a Mark is a programme that explores how the Tees Valley 
made its mark on Britain, especially in the age of industry, and how 
we can still trace the lives and influences of people locally. The 
programme offers students the chance to be curious, collaborative 
and creative in making their own marks, inspired by our local heroes 
and heritage. 
 
The project uses the stories of local heroes and individuals and local 
heritage through creative learning and cross curricula approaches 
including art and history. Local stories and collections are supported, 
and given national context by, works from the National Portrait 
Gallery’s collection.  
 
In Year 2, partners have continued to develop the programmes they 
offer, building on feedback from the Year 1 pilots. Initially feedback 
was gathered using the standardised feedback form that had been 
devised for the pilot sessions. These forms continued in use until the 
new academic year, when the programme switched to an online 
survey with questions focused a little more on teaching and learning 
and what aspects of sessions were having an impact. 
 
The aim of this report is to draw together the data from the two terms 
of paper-based surveys and to highlight the impact they capture and 
the insights they offer.  
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2 Executive summary 
 
Reflecting on almost 150 MaM sessions it is striking how positively 
teachers view the experience offered. Although in common with 
other regional Museums and Schools programmes, Making a Mark has 
struggled to convince schools of the benefits of three sessions, it is 
clear that once teachers have tried this approach, they can see 
value in it. Whether this would be adversely affected if the sessions 
were charged for and no transport subsidy offered, is a subject for 
further study. 
 
A second strong finding was the enthusiasm for Making a Mark to 
contribute to Arts Award amongst these mainly primary schools. MaM 
will begin to capitalise upon this in Year 3 of the programme and this 
offers partners another potential avenue for sustaining demand. 
 
Teachers clearly consider that MaM has increased student motivation 
to learn and their creative thinking and practice. They also stated that 
the vast majority of students taking part were now more aware of their 
local heritage and had a greater sense of place. 
 
All the teachers involved felt their local museum offered a valuable 
experience for schools and only one was unsure whether MaM had 
increased the likelihood that they would include heritage more in their 
teaching.  
 
This opens up opportunities for Making a Mark to work more closely 
with teachers, both in planning the development of the MaM offer 
and also in supporting teachers to really embed local heritage and a 
sense of place into their teaching. Finding ways to offer Professional 
Development to teachers that can overcome barriers of limited 
teacher time will be a key challenge for Year 3 of the programme.  
 
3 Method and sample 
 
Teachers were given paper-based feedback forms after the third 
session of their MaM programme. All schools that took part were given 
the forms. 47 teachers completed forms representing visits by some 
1720 students.  
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4 Key findings and implications 
 
4.1 Motivation to participate in Making a Mark 
 
The most common motivations to take part centred on curriculum 
relevant content, the teaching and learning approach of the 
programme and the progression that three sessions offered. The 
overwhelming majority of teachers did not see three sessions as a 
barrier and were sure that for the right programmes they would 
continue to be able to justify the time out of school. 
 
Although 8 teachers did cite that the programme was free and the 
same number mentioned the contribution towards transport costs, 
these were not the most frequently offered reasons. In most cases 
where cost was mentioned it was as an additional benefit, rather than 
the prime reason for taking part. 
 
“It looked like a fantastic opportunity for MAGT students to have extended 
focus on a creative task. The fact that it was embedded in local history was 
also fantastic. The fact that the trip was funded also helped.” 
 
Other motivating factors that seem to be common include: 
• trust in the Museum as a high quality provider 
• focus on the locality: including exploring within walking distance 
 
Teachers also mentioned the appeal of the cross-curricular nature of 
the programme, that MaM was inclusive and that it was highly 
engaging. 
 
What does this mean for MaM? 
• teachers were not all motivated by the same thing, so when 

marketing it is important to highlight all the top answers  
• Year 3 development of the programme must maintain 

curriculum relevance and build on the teaching and learning 
approaches already in place 

• the findings imply that free entry and transport contributions 
may not be crucial to the majority of schools involved. This is 
likely to differ across partners however and needs further testing 
since teachers may have assumed continued free participation 

• building good reputations for curriculum relevant, high quality 
programmes is important for long-term sustainability 
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4.2 The value of Making a Mark sessions 
 
Teachers were asked to identify what justified three out-of-school visits. 
They cited a wide range of aspects including: 
• Curriculum relevance 
• Authentic, unique experiences 
• Progression and reflection 
• Amount of learning covered 
• Trusted provider/skill of session leaders 
• Enjoyment 
• Cross curricular 
• Learning approach 
 
“Workshops are a valuable extension to the curriculum in school. Extends 
and consolidates children's learning.” 
 
“The students loved exploring the museum. There are so many places to find 
inspiration. They really were buzzing and most took their notebooks home 
voluntarily to continue their writing.” 
 
“Three visits gave the children a chance to deepen their knowledge and 
understanding.” 
 
In responding to this question only 3 of the 47 teachers mentioned 
lack of cost. The focus was much more clearly on the learning value 
of the visits. Teachers talk about students having experiences that 
they cannot easily have in schools, high levels of engagement and 
equally high enjoyment. 
 
What does this mean for MaM? 
• this reinforces the previous finding relating to cost. However 

further explicit questioning is needed around whether cost 
would become a barrier if applied 

• it also reinforces that all aspects of the quality of the learning 
offer are what motivates teachers to take part in programmes 
like MaM 

• that any new programmes must offer authentic and engaging 
experiences  

 
4.3 Are teachers interested in Arts Award?  
 
Teachers were asked if they would be interested if MaM counted 
towards Arts Award. The overwhelming majority were positive about 
this.  
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What does this mean for MaM? 
• there is a clear demand for Arts Award, probably Discover 

given the age of students represented by this feedback 
• that partners have a pool of potential partners for piloting Arts 

Award Discover  
• the finding is sufficiently strong to imply that offering Arts Award 

as part of the programme might attract new schools to MaM 
 
4.4 What value do teacher see in using NPG works? 
 
Just under half of the teachers responded to this question. Some 
sessions do not explicitly include NPG works, which will have impacted 
on this. 
 
The most common response from teachers was that encountering 
NPG works broadened children’s awareness of art and artists. Some 
felt it broadened their horizons generally, making them aware of the 
world beyond their region. Teachers also commented that the 
portraits provided an historical and national context for the local 
stories they were exploring. 
 
What does this mean for MaM? 
• more may be able to be made of NPG works 
• partners could look for opportunities to use NPG works to 

broaden awareness or provide context since teachers have 
highlighted these 

 
4.5 The impact of MaM on students 
 
The majority of teachers said that all their students developed greater 
interest in their school subjects and developed their creative practice 
or thinking through all the Making a Mark programmes.  
 
Almost all the teachers felt that most, if not all, of their students were 
more aware of, and curious about, the heritage of their area, had 
developed a stronger sense of local belonging and pride and had 
developed their independent learning and thinking. 
 
What does this mean for MaM? 
• for almost all teachers the majority of children are achieving all 

the outcomes MaM is seeking to deliver across the programme 
 
4.6 The impact of MaM on teachers 
 
All the teachers considered their local museum offered a valuable 
experience to students and all but one was more likely to consider 
heritage and museums in their curriculum planning as a result of 
taking part in MaM. 
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What does this mean for MaM? 
• teachers overall appear very happy with the quality and 

educational value of the MaM experience 
• MaM provides an opportunity to support teachers in further 

embedding heritage in their teaching 
 
 
5 Recommendations 
 
5.1 build teacher loyalty and habit 
 
Teachers are responding very positively to MaM. This provides the 
opportunity to encourage them to continue to take part in MaM, 
whether at the same Museum or at a partner venue. Establishing 
annual patterns of participation is likely to increase chances that 
schools will continue to visit after 2015. 
 
Recommendations are: 
• make sure that curriculum relevance remains high in relation to 

the new curriculum 
• test existing themes and develop new themes working closely 

with teachers to ensure they remain high quality and relevant 
• consider how to communicate with schools that have already 

taken part to keep them up to date and encourage their 
continued participation 

• make the relationships personal: make sure that as many staff 
as possible in participating schools know the Education Officer’s 
name and have heard of Making a Mark (even if their children 
haven’t taken part). One way to do this is assemblies. 

• explore with MaM teachers about whether a cost would 
prevent them continuing to take part. This could be in the in-
depth teacher survey or added to the Survey Monkey 
feedback form 

 
5.2 engage non-participating schools 
 
There are still schools that have not taken part in MaM. This feedback, 
from those that have, highlights the kinds of benefits of the 
programme that partners could use to encourage non-participating 
schools to join.  
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Recommendations are: 
• present MaM at staff meetings, cluster meetings, INSET days and 

teacher conferences highlighting: 
 • Curriculum relevance 
 • Authentic, unique experiences 

• Progression and reflection 
• Amount of learning covered 
• MaM museums as trusted providers 

• consider videoing some of the atmospheric MaM sessions to use 
as promotional materials, perhaps working with an HE provider 

• consider offering a local non-participating school the 
opportunity to use the Museum as a free venue for an INSET day 

 
5.3 pilot and develop MaM Arts Award Discover 
 
The MaM AAD has begun to be developed and findings indicate may 
be popular. In the meantime however, most teachers indicated they 
would be interested if MaM contributed towards an Arts Award and 
indeed Hartlepool Museum and Art Gallery have already worked with 
a school in this way. 
 
Recommendations are: 
• test out Arts Award Discover ideas as part of MaM programmes 

up to March 2014, either using the Trinity log book or 
contributing to schools already doing Arts Award Discover 
themselves 

• develop the MaM Arts Award Discover package to run at all 
partner venues by end March 2014 

• in Year 3, run at least one project per venue to ensure take up 
of MaM AAD using new portfolios 

• support other levels of Arts Award by contributing, either as an 
Arts Award supporter or in partnership with other agencies such 
as Youth Services 

 
5.4 look for more ways to use NPG works 
 
Not all programmes have content that easily links to NPG works, 
however teachers have indicted that looking at the portraits has 
been valuable.  
 
Recommendations are: 
• partners with NPG loans should ensure that MaM programmes 

use the pieces on loan 
• partners should review their programmes to see if there may be 

more opportunities to use portraits in activities, drawing on 
some of the activity ideas from the NPG and portrait boxes 
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5.5 check programmes against student outcomes 
 
Feedback indicated that teachers felt that most students were 
getting all the outcomes that we have set for the programme. Whilst 
this is positive, monitoring data is slightly superficial and can’t give an 
in-depth insight into either the level of impact or what in the sessions 
was most effective. 
 
Recommendations are: 
• partners should review and assess the desired MaM learning 

outcomes of their own sessions. The new online survey and 
feedback from observations by colleagues may also provide 
useful insight 

• the student voice evaluation project should capture useful data 
around student outcomes, but it will be based on a very small 
sample. Consider whether one or two simple student questions 
could be asked across the programme on a larger sample, to 
provide supporting statistics  

• consider establishing a set of evaluation schools for Year 3. The 
Great Yarmouth Museums and Schools programme has 
recruited 13 schools to act as evaluation schools. In return for 
enhanced benefits, they provide on-going data and 
consultation where needed.  They can also be called upon for 
press and profile raising opportunities 

• consider seeking funding for a project to work with one or two 
schools to develop a “pack” for schools to evaluate MaM 
sessions as part of SMSC 

 
5.6 offer more support to teachers to use heritage in planning 
 
Teachers are enthused about Making a Mark, see its value and have 
been encouraged to include heritage more into their curriculum 
planning. However do they have the skills and resources to do this 
effectively? Offering support to teachers now may help them to 
embed their visits into their teaching and influence whether or not 
they choose to include local history in the new curriculum. This will be 
central to sustainability of demand in the longer term. 
 
Recommendations are: 
• MaM should develop more Professional Development 

opportunities. Twilights are being piloted, but in addition it might 
be useful to explore offering PD as part of school INSETs 

• develop materials to support visits and to resource the teaching 
of local history in the Tees Valley. Materials should support both 
classroom practice and planning. They should offer factual 
information as well as activity ideas that provide a  “wrap round” 
to MaM programmes  
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6 Findings in detail 
 
6.1 What motivated you to be able to come for three visits? 
 
Curriculum/topic related 18 
Approach/hands-on activities 12 
Progression across sessions/range of activities 11 
Free 8 
Transport cost contribution 8 
Trusted quality 5 
Close enough to walk 4 
Cross curricular 3 
Getting students out of school to explore their locality 3 
Inclusive: engaging for all children 3 
Students being enthusiastic and engaged 3 
Time of year 2 
Arts Award 1 
The idea of MaM 1 
Flyer 1 
Curiosity 1 
Creative 1 
New experiences 1 
Saxon princess exhibition 1 
Impact on student’s achievement/results  1 
Lack of time or resources in school to study Art and DT 1 
 
“History topic was growth of Middlesbrough with Victorian links workshop 
offered it matched our needs completely.” 
 
“It looked like a fantastic opportunity for MAGT students to have extended 
focus on a creative task. The fact that it was embedded in local history was 
also fantastic. The fact that the trip was funded also helped.” 
 
“This year our students have always asked for practical , physical 
experiences and these workshops certainly offer a very good "hands on" 
experience.” 
 
“The opportunity to learn in such a caring environment. Local history has 
really inspired the pupils to find out and appreciate their home town.” 
 
“Previous contact with Dorman visits and workshops I knew that the session 
would be well prepared and focus on children's learning.” 
	  
6.2 Is that likely to continue 
 
Yes 43 
No 2 
No response 1 
Not sure 1 
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6.3 What should we say to other teachers to encourage them to 
come for 3 visits? 

 
“The students love exploring the museum. There are so many places to find 
inspiration. They really were buzzing and most took their notebooks home 
voluntarily to continue their writing.” Key Stage 3 teacher 
 
Teachers emphasised: 
• Curriculum relevance 
• Authentic, unique experiences 
• Progression and reflection 
• Amount of learning covered 
• Trusted provider/skill of session leaders 
• Enjoyment 
• Cross curricular 
• Learning approach 
• General benefit 
• Motivation 
• Creativity 
• Popularity 
 
 
Progression 
and reflection 

Very valuable good to spread the days to allow for 
reflection and follow up work 
 

5	  

There is a link between each session children should 
experience the whole project 
Caters for and enhances other parts of learning. 
Children keep focused through out the visit 
Three visits gave the children a chance to deepen 
their knowledge and understanding 
Chance for some prior work could be carried out in 
school 

Curriculum 
relevance 

Many areas are covered in the new national 
curriculum so is this beneficial to both staff and 
students 
 

7	  

Very interesting visits, our children were very 
engaged as it linked to our topic in school 
 
Workshops are a valuable extension to the 
curriculum in school. Extends and consolidates 
children's learning 
 
Relates to a variety of aspects of the curriculum: 
strong historical knowledge of Middlesbrough 
 
Mixture of activities practical etc., it would depend 
on their curriculum for the year, it has fitted in very 
well with our  LTP I haven't organised these trips 
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Mixture of activities practical. It would depend on 
their curriculum for the year. It has fitted in very well 
with our LTP (I haven't organised these trips 
No cost involved covers curriculum 

Amount of 
learning 
covered 

The fast paced activities allowed for a lot of 
information to be packed in 

5	  

Provide them with clear outline of the programme 
The children love coming out of school and learn so 
much from each visit, I would recommend it 
Wealth of knowledge amassed by pupils 
 

Cross 
curricular 

The offer of the FREE third session was a bonus. Also 
being able to link different subjects e.g. history/art 
makes the learning more purposeful for the children 

4	  

Detail activities which curriculum areas do they 
address, such as art design history geography 
literacy information about lunch arrangements 
seating and tables that are available and an 
outdoor play area 
It ties in really well with any art lesson and is also 
interesting when looking at the Victorians 
Explain how it can be linked to history as well as art 

Trusted 
provider/skill 
of session 
leaders 

Well organised-led by experts who have lots of 
knowledge session adapted to engage children 
 

5	  

It is a fantastic hands on experience they will learn 
something new. You can tell them and ring us if you 
want a good reference 
 
Fantastic workshop well resourced and delivered by 
friendly knowledgeable staff 
Go its well run and very educated 
Share the range of activities on offer, that most of it 
is led by your staff and that there's a contribution 
towards travel cost for each group 

Authentic, 
unique 
experiences 

The walk around the village was a highlight for the 
children which could not be conducted in the 
classroom 
 

6	  

Emphasise the different facts of learning that will be 
covered and the performance at the end of the 
project 
The students love exploring the museum. There are 
so many places to find inspiration. They really were 
buzzing and most took their notebooks home 
voluntarily to continue their writing. Key Stage 3 
teacher 
Look forward to it. Everything slick, well prepared 
and resourced relevant to their learning. All 
activities are fun and engaging-pupils wouldn't 
have this opportunity at school. 
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The experience that the children receive is 
wonderful and the opportunity to carry out activities 
is of educational value 
 
Highlight the local history content, high quality end 
products, chance to see what Hartlepool has to 
offer 

Enjoyment An interactive fun creative session 
 

5	  

The children have learned about making paper, 
comparing forest to local trees and have really 
enjoyed creating pictures of creatures making 
puppets 
educational, enjoyable ,well delivered by the 
staff ,interactive 
 
fun activities variety of activities 
Interactive workshops where the children learn lots 
and have fun 

Creativity A wonderful project where you can discover more 
about Middlesbrough and everyone, no matter 
what ability can become creative 
 

1	  

Popularity Come see what's going on at the Dorman its so 
popular its fully booked 

1	  

Learning 
approach 

Short sharp activities provide instant stimulation for 
the class 

3	  

workshops are well paced ,practical suitable for 
children's age. Children loved them and want to 
return 
 
Engaging and well led activities .All children active 
and engaged. 

Motivation It s a fantastic way to motivate students especially 
during the exam period 

2	  

An exciting range of educational activities which 
motivated and inspire the children 

General 
benefit 

Don’t hesitate the kids really benefit from it 3	  
That the experience is invaluable 
Worth looking into if related to work doing good two 
days out 

	  
6.4 If MaM counted towards Arts Award would you be interested? 
	  
Yes 39 
No 5 
No response 1 
Not sure/possibly 2 
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6.5 What benefit do you think there was, if any, in including works 
from the National Portrait Gallery? 

 
NB: not all session can include works from the NPG 
 
Broadening 
awareness/
major artists 

Able to see and appreciate work of major artists-
broaden awareness 

8 

Showed skills of art for pupils to compare to their own 
The children and staff enjoyed seeing the art work. It is 
good for the children to see things they may not 
normally experience 
Children seemed to enjoy seeing the actual portraits 
of the explores/archaeologists, made them aware of 
a further important part of their culture/heritage the 
NPG. 
It makes the children aware of other resources 
available to them beyond their local area 
It provides opportunities to become familiar with 
different types of art 
Children more aware 
It broadens the kids horizons and it allows teachers to 
sit back a little and observe their children engaged in 
a topic other than core subjects and in doing so 
allows them a little more insight into this child's way of 
thinking 

Good for 
national/ 
historical 
context 

Painting images of people from time studied -helped 
with historical context bringing national portraits to 
local level 

5 

Allowed pupils to put parts of era/s covered into 
perspective. 
Able to set the scene and show costumes etc. 
Children were excited about looking at the interesting 
photographs which were relevant to the topic. Staff 
gave information and comments to the children as 
they were looking around 
Allowed children to make reference to famous 
historical figures through art 

General 
good 
experience 

The children had the opportunity to see lots of art 
work in the gallery 

2 

Any type of research is important to our children's 
learning experience 

Inspiration 
and 
aspiration 

This was very beneficial to the children as it gave 
them something to aspire too when creating their 
own art 

1 

Good for 
skills  

The children were able to learn how to read and 
appreciate art 

1 

Good for Arts 
Award 

Good point, we could study those portraits for arts 
award 

1 

No benefit Unfortunately the children showed very little interest 
and were disappointed that a precious exhibition had 
gone 

1 
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6.5 Outcomes for students 
 
Outcome All most some None 
Students are more aware of and 
curious about the heritage of their 
area 

23 21 3  

Students developed a stronger sense 
of local belonging and pride in the 
area 

19 25 3  

Students developed greater interest in 
their school subjects 

30 15 2  

Students developed their creative 
thinking and/or practice 

29 16 2  

Students developed their independent 
learning and thinking 

22 21 4  

	  
	  
6.6 Outcomes for teachers 
	  
	  
Outcome Yes No 
Teachers consider their local museum offers a 
valuable experience to students 

47 0 

Teachers are more likely to consider heritage and 
museums in their curriculum planning 

46 sometimes 

 
 
6.7 General additional comments 
 
Quality of sessions Fabulous experience cant wait to come again with 

next class. Lovely art for displays 
 
Well organised, course leaders were knowledgeable 
about the subject 
 
Both of the ladies that led the sessions were fantastic 
with the children. 
 

Enjoyment Thank you so much. The visits were very enjoyable for 
both the pupils and the teacher 
 

Enjoyment and  
achievement 

We thoroughly enjoyed the sessions and the children 
were extremely proud of their achievements, thank 
you. 

 
 
 
 
 


